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APPENDIX L - PHYSICIAN RECRUITMENT MARKETING
BRANDING TOOLKIT

A complete system for building your organization’s recruitment brand, messaging, visibility,

and digital presence

Recruitment isn’t just sourcing and interviewing; it’s marketing.
Physicians choose employers the same way consumers choose brands: through visibility,

reputation, messaging, and authenticity.
This appendix gives you and your readers a turnkey marketing system to:
e Build a compelling employer brand
o Increase visibility across digital channels
e Attract passive candidates
o Improve candidate engagement
e Stand out in a competitive market
e Position your organization as a top choice for physicians

o Strengthen long-term recruitment momentum

SECTION 1 - EMPLOYER BRAND BLUEPRINT
Five elements that define your recruitment identity.

1. Your Promise

What physicians can count on from you.

2. Your Differentiators

Why physicians choose you over competitors.
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3. Your Culture Message
What it feels like to work there.

4. Your Operational Value

OR access, clinic support, staffing, technology.

5. Your Growth Story

How physicians grow personally and professionally.

When these five elements are clear, recruitment becomes easier.

SECTION 2 - CORE BRAND MESSAGING TEMPLATES

Ready-to-use employer branding language.
A. Organizational Value Statement

“At Health, physicians are partners in shaping the future of care. We offer a supportive

culture, strong operational resources, and leadership that listens.”

B. Candidate Value Proposition

“When you join , you receive the tools, support, and collaboration you need to practice

excellent medicine without unnecessary barriers.”

C. Why Physicians Choose Us
e Supportive leadership
e Fair call structure
e OR access that matches your scope
e Strong clinic resources
o EMR optimization support

e Quality over volume culture
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o Transparent compensation

e Family-friendly community

SECTION 3 — JOB POSTING BLUEPRINT
The job post is often your first impression — make it compelling.

Job Title:

Clear, specialty specific.

Opening Summary (3—4 lines):

Your opportunity. Your community. Your culture.
Role Highlights:

e Scope of practice

e Procedural volume

e OR access

e Call structure

e Team support

e APP integration
Why Join Us:

e Leadership support

e  Growth opportunities

o Compensation

o Stability

e Technology

e Community features
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Next Steps:

Call to action with email + QR code.

SECTION 4 - PHYSICIAN RECRUITMENT FLYER TEMPLATE

High-impact, one-page printable tool.

Header: “[Specialty] Opportunity at Health”

Sections:
e What the role offers
e What the organization offers
e What the community offers
e Compensation snapshot
¢ QR code for easy scheduling

Use this for conferences, residency visits, and digital download pages.

SECTION 5 - SOCIAL MEDIA CONTENT TOOLKIT
What to post and how often.
Weekly Content for LinkedIn/X/Facebook

o Physician spotlight

e OR or clinic success stories

e “Day in the life” content

e New equipment or technology

e Community highlights

o Conference participation

o Leadership updates
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e Recruiting announcements
Engagement Tips

e Keep posts short

o Use images

e Use your brand colors

e Include a call to action

o Tag physicians, staff, and partners

Hashtags to Use

#PhysicianRecruitment
#MedicalJobs
#PhysicianCareers
#UrologyJobs
#HealthcareLeadership

#JoinOurTeam
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SECTION 6 - BRAND VISUAL IDENTITY CHECKLIST

Ensures your materials look cohesive and professional.
O Logo alignment
L] Fonts and type hierarchy
[ Color palette
L] Photography style
L] Iconography
L1 Layout grid
L1 White space usage
L1 Tone of voice consistency
L] Branding on social posts
L] Branding on email templates

Consistency increases trust.
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SECTION 7 - RECRUITMENT WEBSITE LANDING PAGE TEMPLATE

The digital home for your recruiting efforts.

Header:

“Build Your Future with Health”
Sections:

A. Why Physicians Choose Us
Differentiators. Support. Culture.

B. Available Opportunities

By specialty, location, FTE.

C. Community Highlights

Schools, housing, recreation.

D. Compensation & Benefits Snapshot
High-level summary.

E. Onboarding & Physician Support
Your first 90 days, mentorship, EMR support.
F. Meet Our Physicians

Quotes, photos, connection.

G. Easy Apply CTA

Upload CV, quick form, recruiter contact.
H. QR Code to Schedule a Call

This page is essential for modern recruitment.
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SECTION 8 - PASSIVE CANDIDATE MARKETING PLAN
Where your best hires often come from.
Channels to Activate

e LinkedIn

e DocCafe

e PracticeLink

o Email sequences

o Conference presence

o Peer referrals

e GME outreach
Engagement Strategy

1. Awareness

2. Connection

3. Relationship-building
4. Value-added content

5. Soft CTA (no pressure)
6. Conversation

7. Interview

Passive candidates respond to relationships, not job posts.
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SECTION 9 - RECRUITMENT EMAIL SEQUENCE TEMPLATES

Use for outreach and nurturing.
Email 1 — Warm Introduction

“Hi Dr. ,
I came across your profile and wanted to share a quick overview of the opportunities we have at

. Would you be open to a short, low-pressure conversation?”

Email 2 — Opportunity Snapshot
“Here’s a high-level overview of what we offer:
o Call structure

OR access

e Compensation

e Team environment

Community highlights”

Email 3 — Soft CTA

“I’d love to learn more about what matters most to you in your next role.”

Email 4 — Direct CTA

“Would you be available for a quick call this week?”
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SECTION 10 - PHYSICIAN TESTIMONIALS & STORYTELLING GUIDE

Turn real physician experiences into powerful recruitment assets.
Interview Questions:

e Why did you join this organization?

e What surprised you most?

e What do you love about the culture?

e How has leadership supported you?

e What do you appreciate about the community?
Use quotes in:

e Social media

e Job posts

o Website landing pages

o Flyers

e Offer packets

Authenticity converts.
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SECTION 11- CONFERENCE & EVENT STRATEGY
A roadmap for maximizing conference presence.
Before the Conference

o Identify target specialties

e Pre-schedule meetups

e Publish conference invite posts

e Prepare branded materials
During the Conference

e Host micro-events

e Capture photos

e Share real-time updates

e Collect CVs and QR scans
After the Conference

e Follow-up within 48 hours

e Send thank you notes

e Schedule next-step calls

e Add contacts to pipeline
Conference follow-up speed is a competitive advantage.

SECTION 12 - MEASURING MARKETING
EFFECTIVENESS

What leaders should track.
o Website visits

o Job posting click-through rates
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e Social media engagement
e Email open rates

e Email reply rates

e CV submissions

e Pipeline growth

e Time-to-engage

e Referral volume

Marketing must support measurable recruitment outcomes.
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SECTION 13 - SUMMARY: YOUR BRAND IS YOUR TALENT ENGINE

Marketing builds visibility

e Visibility builds credibility

o Credibility attracts talent

o Talent builds service-line stability
o Stability improves retention

Organizations that treat recruitment as marketing outperform the market and become “destination

employers.”



