VOLUME I - DELEGATES & ADVISORS

Welcome to
KnightMUN

SAT OCT 17 WHERE DOORS CLOSE
8:15 AM - 5:00 PM North Penn HS 8:45 AM

~ North Penn High School



SATURDAY, OCTOBER 17

Three committee sessions. Same room

The day, hour by hour. al day one you find

Time What Where

8:15 - 8:45 AM Arrival and check-in Main entrance and concourse
9:05 - 9:30 AM Opening Ceremony Auditorium

9:35 - 10:00 AM Beginner workshop and prep Auditorium and concourse
10:05 - 11:50 AM Committee Session | Your committee room

11:50 AM - 12:45 PM Lunch Cafeteria

12:45 - 2:30 PM Committee Session Il Same room

2:30 - 2:45 PM Break Hallway and concourse

2:45 - 4:30 PM Committee Session Il Same room

4:35 - 5:00 PM Closing and Awards Auditorium

Doors close 8:45 AM Late arrivals may wait until the first break. Plan pickup for 5:00 PM — awards can run long.



ARRIVAL - 8:15 - 8:45 AM

One way in: the front doors.

Main entrance - check-in inside

Parents & guardians: join us for the awards ceremony at 4:15 PM

o1

02

03

o4

Buses

Drop delegates at the main entrance, then
park at the far east end of the front lot.

Cars

Park in the center of the front lot, right of the
tree-lined drive.

Check in together

Registration is just inside. Have your school
name ready for badges and rooms.

Drop-off 8:15 - 8:45 AM
Pick-up is at 5:00 PM, at the same entrance.

1340 Valley Forge Rd, Lansdale PA 19446
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PARKING & DROP-OFF

Where to stop, where
to park.

Drop-off: main entrance
Buses and cars let delegates out here.

Cars: front lot, center
Right of the tree-lined drive, closest to the doors. Advisors
and parents and delegates park here.

3 Buses: far east end
East edge of the front lot, after drop-off. Drivers stay with the
bus or sign in at the front desk.

Enter from S Valley Forge Rd
1340 Valley Forge Rd, Lansdale. Follow the main drive north
to the school.




FOR ADVISORS - 11:50 AM - 12:45 PM

Lunch notes.

ON THE MENU @ Confirm allergies before Saturday

Dietary needs came in on the registration form. Check your delegation's
list now, not at the table.

Wawa. (O Backin rooms by 12:45

Session Il starts on time. Fifty-five minutes to eat and regroup.

Served in the cafeteria during the
lunch break.

Water refill stations
Throughout the building. Remind delegates to bring a bottle.

Food questions: nphs.knightmun@gmail.com



PACK THE NIGHT BEFORE

What to bring.

W & ©)
Business attire Country positions Your speeches

Suit or formal dress, closed-toe Your country's stance on the topic. No Your opening speech, plus any other
shoes. Cultural and religious dress position papers this year. speeches you have ready.
always welcome.

@ U
Sticky notes and pens Water bottle Leave the laptop
Required. For notes and passing ideas Refill stations are throughout the KnightMUN is tech-free during
to your bloc. building. And plastic water bottles will committee sessions. Print what you
be provided need. Laptops allowed during

designated periods

No pre-written resolutions Every clause is written in committee. Bring positions and speeches, not drafts.



LEVEL
Intermediate

FORMAT
GA - single

ROOM
E17

SEATS
Up to 50

COMMITTEE ©1 / @05 - SULTAAR

The Sultaaric Assembly

A fictional desert region runs on condensation towers that pull water from
the air. The network is failing, and the 41-year-old Mirai Accord that governs
it is failing with it.

ON THE TABLE

e Who pays to fix the towers, and what happens to states that cannot
e Binding minimum water access, and how to enforce it

o Water refugees: resettlement and compensation

e Private and foreign money: investment or leverage

Dais: Lahari Sundaresan, chair - Weston Ma, co-chair



LEVEL
Intermediate

FORMAT
GA - double

COMMITTEE @2 / @5 - AI-SURV

Regulating Al for
Surveillance

Facial recognition, social scoring and algorithmic bias, set against privacy
rights. Can any international safeguard actually be enforced?

ON THE TABLE

e Where surveillance tech collides with human rights law
e Who is accountable when a biased system gets it wrong
e The cross-border export market for surveillance tools

e Know your country's ICCPR status and privacy votes

ROOM
Cafe

SEATS
Up to 40

Dais: Kahini Gandhi, chair - Mehlika Yildiz, co-chair



COMMITTEE ©3 / @05 - NET ZERO

Chasing Net Zero

Climate policy that has to survive budgets, borders and national interest.
Built for delegates at their first conference.

ON THE TABLE

e What grounds obligation: today's emissions, history, or ability to pay
¢ Who funds mitigation and adaptation, and on what terms

¢ Fossil fuel timelines and the role of nuclear
* Protections for people displaced by climate

LEVEL ROOM
Beginner Stage
FORMAT SEATS
GA - flexible Up to 30

Dais: Ben Vossen, chair - Shrey Shah, co-chair



LEVEL
Advanced

FORMAT
Crisis - single

COMMITTEE ©4 / 05 - ALIEN

Alien Outbreak

A sample from a Europa mission breaks containment in Chile. The
organism, EUC-1, survives standard sterilization. The situation changes
mid-session.

ON THE TABLE

e 214 quarantined, 17 symptomatic, 2 who got out
e Jurisdiction under the Outer Space Treaty

e Sharing data vs. national security after a leak

e Destroy EUC-1, or keep what it could teach

ROOM
EO6

SEATS
Up to 30

Dais: Pramith Pradeep, chair - Alexander Lydzinski, co-chair



LEVEL
Beginner

FORMAT
Characters

ROOM
EO7

SEATS
Up to 30

COMMITTEE @5 / ©5 - LIBERTY

Liberty or Death

Late 1775, at the council fire at Onondaga. An alternate-history summit
where every delegate plays a named historical figure.

ON THE TABLE

e Whose liberty counts while others remain unfree

* Who controls Haudenosaunee land, and what guarantee is believable
e Whether reconciliation with the Crown is still possible

* What government deserves loyalty

Dais: Cael Lee, chair - Atharva Ladwa, co-chair



BEFORE AND DURING

Quick notes.

01 02

No pre-written resolutions Know four motions

Every clause is written in committee. No position papers either Moderated caucus, unmoderated caucus, introduce a draft
— bring country positions and speeches. resolution, move to vote.

03 04

First conference? Conduct
Give an opening speech, ask one good question, join a bloc, Tech-free conference. Stay in your room unless dismissed. No
add one idea to a resolution. harassment or plagiarism.

Awards: Best Delegate - Outstanding Delegate - Honorable Mention - Verbal Commendation



CHARITY FUNDRAISER < KNIGHTMUN.COM/PIE

Who's getting pled‘?

Three of the Secretariat are in the running. Two of them take a pie to the
face on stage at awards. You decide which two.

Casey Kim Devesh Waghmare Pramith Pradeep
Sec—-Gen Chief of Staff Head Chair

& Your chair can get pied too. Two chair pairs go down. Cash only, standings

sealed until awards.

Every dollar goes to MUN Scholarships. KnightMUN keeps nothing. Results revealed on stage at awards.



WHAT YOU'LL SEE - KNIGHTMUN.COM/PIE

The pie page.

« sack 1o knennun.con  KNIGHTMUN HOW IT WORKS MEET THE THREE \ﬂmwmm |

TWO CHAIRS ARE
GOING DOWN TOO

The chairs runin pairs, on cash only, at the collection

points. Those donations are public — the standings are

not. No chair tally appears on this page, on the board, or
anywhere else until the ceremony. Not even a hint of who
is ahead.

& NO PUBLIC STANDINGS & REVEALED ON STAGE

The chair race is on the same page. No tally is shown
anywhere until awards.

DEVESH WAGHMARE CASEY KIM PRAMITH PRADEEP

H

The live board. Whoever is above the dotted pie line is getting pied. Snapshot from Oct 11.

Share a link for your pick: knightmun.com/pie?for=devesh - ?for=casey - ?for=pramith



ﬁ@ PIE IN THE FACE +« HOW TO VOTE
2% Free votes first. Cash for more.

01

Free votes at knightmun.com/pie

20 votes if you're on the KnightMUN list — delegates, advisors,
chairs. 10 for everyone else. One allowance per email. Split
them however you like. Voting closes Sat, Oct 17 at 4:00 PM.

WHERE TO HAND OVER CASH

Ms. Fagan, E110 At the door

All week, during the school day

02

Cash buys more votes

$1 = 45 votes. Every full $5 adds a 45-vote bonus, so $5 = 270
votes. Cash only, in person. Name who you want pied and we
credit it on the spot.

In committee

We walk the rooms
between caucuses

Saturday morning as you arrive

Awards entrance

Last chance, before the
board seals

Chairs: cash only, in pairs — name the pair at any collection point - every dollar to MUN Scholarships




KNIGHTMUN 2026 - VOLUME I
Eniov!!!
njoy!!!
M nphs.knightmun@gmail.com @knightmun_nphs
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