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Structured Intelligence
for High-Stakes Documents

A private beta invitation for regulated-sector teams who need more than Al
summaries — they need execution-ready intelligence.
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"The bottleneck is no longer intelligence. It's structure.”

THIS MEMO IS FOR

— Government contractors — Compliance & regulatory teams
— Legal operations — Al infrastructure deployment groups
— Nuclear & energy operators - FinTech compliance teams

- Regulated enterprise operators

,:‘ PulseDNA Inc. - Confidential & Proprietary pulsednafederatedai.com


https://pulsednafederatedai.com/
Stephanie Joyce

Stephanie Joyce
March


THE PROBLEM

Enterprise Execution Runs on Unstructured Documents

The documents that drive enterprise decisions — government RFPs, Al deployment scopes,
compliance packets, contracts, and regulatory filings — are fundamentally unstructured. They are

dense, inconsistent, and designed for human reading, not machine execution.

Today, the standard workflow looks like this:

— Manual structuring by analysts and legal teams

— Spreadsheet chaos as data is extracted by hand

— Compliance risk from missed clauses and inconsistent tagging
— Proposal errors that cost contracts

— Slow submission cycles that forfeit competitive advantage

Al assistants have made this worse, not better. They summarize. They do not operationalize. A

summary of a 200-page RFP is still a 200-page problem.

"The bottleneck is no longer intelligence. It's structure. Al can read your documents. It cannot yet turn

them into execution systems — until now."

THE PRODUCT

Introducing Pulse MagicLens™

Pulse MagicLens™ (PulseML) is structured intelligence infrastructure — fast, privacy-aware, and
deterministic. Upload any document and instantly receive:

— Entity extraction and searchable data dictionary

— Relationship mapping across clauses and sections

— Inconsistency and risk flags

— Structured metadata export

— Compliance matrix generation

— Auto-generated execution scaffolding (OKR + WBS + milestones)

Upload Document - Structured Intelligence - Execution-Ready Output - Privacy-First Control



WHY THIS IS DIFFERENT

Infrastructure Over Interface

Pulse MagicLens™ does not compete on being a "better Al assistant." It competes on a fundamentally
different axis: structured cognition at high trust and high speed.

General Al Agents Pulse MagicLens™

Chat-based interaction Schema-based extraction
Workflow-heavy, manual Extraction-first, automated
Personality-driven outputs Deterministic structured outputs
Cloud-dependent Privacy-aware, edge-capable
Interface-centric Infrastructure-centric

EN ow

The Market Is Ready. The Infrastructure Is Not.

Five converging forces have created the conditions for Pulse MagicLens™ to win:

— Explosion of Al infrastructure rollouts requiring formal documentation and compliance review

— Acceleration in government Al procurement, with new RFP volumes at record highs

— Rising compliance complexity driven by the EU Al Act, HIPAA updates, and sector-specific mandates
— Enterprises drowning in documentation with no scalable path to structured execution

— LLM maturity now enabling deterministic, schema-constrained structuring at production quality

STRATEGIC FOCUS

Precision Wedge, Not Horizontal Sprawl

PulseDNA is intentionally focused on the highest-stakes, highest-friction document environments. Initial

vertical emphasis covers:

— Government contracts and RFPs

— Nuclear and energy infrastructure documentation



What Pulse MagicLens™ Changes

REDUCES INCREASES
Compliance errors Submission speed
Manual restructuring time Execution clarity
Proposal friction Governance visibility
Operational ambiguity Risk awareness

Setting the Right Expectations

This beta is a thin client demonstrating three core capabilities: hardware-aware performance, privacy-
preserving architecture, and deterministic structured extraction. It is explicitly not:

A general chatbot or conversational Al interface

A "chat with your PDF" wrapper

A horizontal Al platform or agent framework

A personality-driven assistant

Beta Invitation — Request a Private Demo

We are onboarding a limited cohort of regulated-sector teams for live demo access, performance
benchmarking, structured document pilots, and early enterprise integration feedback.

To request a private walkthrough, reply with:

> Your industry and organization type
— Document type (Contract / RFP / Compliance Packet / Al Scope)

— Estimated document length

We will schedule a live demonstration: 200-page document — structured execution output in seconds.
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