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Track 2 Template for Submission: Industry Innovation Showcase
1. Title (brief, descriptive and centred on the page) 
2. Authors and Affiliation – List names, organisation/company, and email addresses. 
3. Abstract/Executive Summary (150–250 words) – Summarise the innovation, the problem addressed and key results or expected impact. 
4. Keywords – Provide 3–5 keywords separated by commas. 
5. Introduction and Problem Context – Describe the industry challenge or opportunity and explain its relevance to economic development. 
6. Description of the Innovation – Explain the product, service or model. Highlight what is novel or different and the problem it solves. 
7. Implementation Model – Describe how the solution is delivered, including delivery model, stakeholders involved and key technologies or systems. 
8. Results, Impact or Expected Outcomes – Present evidence of results or anticipated benefits, covering economic impact, business outcomes and scalability potential. 
9. Lessons Learned and Replicability – Summarise what worked, what did not and how the solution can be replicated or adapted elsewhere. 
10. Conclusion – Provide a concise conclusion that emphasises the contribution and relevance to economic development. 

Track 2 Example Submission: AgriConxxxxxx – A Digital Marketplace for Smallholder Farmers
Authors and Affiliation:
· Full name – Institution name email: xxxxx
· Full name – name of university , Department of ….. email: A*****email: ****** 
Abstract/Executive Summary (approx. 200 words)
Smallholder farmers in Limpopo often struggle to access markets and fair prices for their produce. AgriConxxxxxx is a cloud‑based marketplace and logistics platform designed to link smallholder farmers directly with retailers, restaurants and consumers. The platform allows farmers to upload crop availability and receive price offers in real time. Buyers can place orders, arrange deliveries and make payments through a secure mobile app. In its first year of operation, AgriConxxxxxx enrolled over 1 500 farmers and facilitated transactions worth R12 million. Farmers reported an average income increase of 30 %, while buyers benefited from fresher produce and transparent pricing. By bridging the gap between rural producers and urban markets, AgriConxxxxxx demonstrates how digital innovation can enhance economic development and food security.
Keywords: digital marketplace, smallholder farmers, agricultural innovation, inclusive business, economic development
1. Introduction and Problem Context
Limpopo’s agriculture sector is dominated by smallholder farmers who often sell through informal channels and face unpredictable prices. Lack of access to market information and logistics services reduces income and discourages investment in productivity. Urban retailers, on the other hand, rely on intermediaries and have limited visibility into supply from rural areas. This mismatch results in high wastage and price volatility.
2. Description of the Innovation
AgriConxxxxxx is a web and mobile platform that enables farmers to list available produce, quantities and preferred prices. The platform uses a matchmaking algorithm to connect farmers with buyers based on location, product type and quantity. Unlike traditional marketplaces, AgriConxxxxxx integrates logistics and mobile payments, offering a seamless end‑to‑end service. The innovation addresses the asymmetry of information by providing real‑time market data and direct communication channels between farmers and buyers.
3. Implementation Model
· Delivery model: The platform is hosted in the cloud and accessible via smartphone or SMS for farmers without internet access. Logistics partnerships with local transport cooperatives ensure that produce is collected and delivered within 48 hours. 
· Stakeholders: Smallholder farmers, retailers, restaurants, consumers, transport cooperatives, xxxx Innovations (platform provider) and local extension officers. 
· Technology: The system uses a cloud‑hosted database, a mobile app developed in Flutter, SMS integration and a secure payment gateway. 
4. Results, Impact or Expected Outcomes
In the pilot phase, 1 500 farmers registered and more than 200 buyers actively used the platform. Total transaction volume reached R12 million, with farmers receiving payments within 72 hours. Post‑harvest losses among participating farmers dropped by 15 %, and average farm‑gate prices increased by 30 %. The platform created 50 new jobs in logistics and customer support. Over the next three years, AgriConxxxxxx aims to expand to neighbouring provinces and double its user base.
5. Lessons Learned and Replicability
Key lessons include the importance of training farmers to use digital tools, the need to partner with trusted local transport operators and the value of transparent pricing. The model can be replicated in other regions with strong mobile connectivity and organised farmer groups. Partnerships with agricultural cooperatives and local governments can accelerate adoption.
6. Conclusion
AgriConxxxxxx demonstrates how digital innovation can address structural challenges in agricultural markets. By enabling direct market access, the platform enhances incomes for smallholder farmers, improves supply chain efficiency and contributes to food security. With appropriate support, similar models could be scaled across South Africa and other African countries.
Track 3 Template for Submission: Policy and Governance Innovations
1. Title 
2. Authors and Affiliation – Include names, institution/department and email addresses. 
3. Abstract/Policy Summary (150–250 words) – Summarise the policy issue, proposed solution and expected impact. 
4. Keywords – 3–5 keywords separated by commas. 
5. Problem and Context – Define the policy problem or gap and provide institutional, regulatory or economic context. 
6. Policy Proposal – Describe the proposed policy or framework, including objectives, key components and mechanisms (e.g., regulatory instruments, incentives, implementation mechanisms). 
7. Implementation Considerations – Discuss how the policy can be implemented, including institutional roles, resource requirements, and risks or constraints. 
8. Expected Outcomes and Impact – Explain anticipated benefits and economic implications, referencing evidence where possible. 
9. Recommendations – Provide clear, actionable recommendations or next steps that decision‑makers can take. 
10. Conclusion – Summarise the importance of the policy innovation and its relevance to governance or economic development. 

Track 3 Example Submission: E‑Procurement Platform – Enhancing Transparency in Provincial Procurement
Authors and Affiliation:
· Full name – Institution name email: xxxxx
· Full name – name of university , Department of ….. email: A*****email: ****** 
Abstract/Policy Summary (approx. 200 words)
Public procurement in Limpopo has been criticised for inefficiencies and allegations of corruption. To address these challenges, the Department of ………………………, proposes an e‑Procurement Platform that digitises tender announcements, bid submissions, evaluation and contract management. The platform aims to increase transparency, reduce processing times and expand opportunities for small and medium enterprises (SMEs). Stakeholder consultations reveal broad support, though concerns remain about digital readiness and cybersecurity. International evidence suggests that e‑procurement can reduce procurement costs by up to 15 % and limit discretionary decision‑making. This policy brief outlines the problem, contextual factors, proposed framework, implementation considerations and recommendations for rolling out the platform in Limpopo.
Keywords: e‑procurement, transparency, public procurement, digital governance, SMEs
1. Problem and Context
Limpopo’s procurement system relies on paper‑based processes, which are slow and lack transparency. Audit reports have highlighted irregularities in bid evaluation and contract management. SMEs often struggle to access tender information and are deterred by complex administrative requirements. The provincial government has committed to modernising public services in line with national e‑government strategies.
2. Policy Proposal
The proposed e‑Procurement Platform will provide a central online portal where tenders are published, bids are submitted electronically, and evaluation results are posted. Objectives: (a) increase transparency by providing real‑time access to procurement information; (b) improve efficiency by reducing paperwork and automating workflows; (c) enhance SME participation by simplifying bid submission and providing notification services. Key components: user registration, tender advertisement module, electronic bid submission and evaluation tools, contract management and reporting dashboards. Mechanisms: use of digital signatures, audit trails and open‑data APIs to allow public oversight.
3. Implementation Considerations
· Institutional roles: The Department of ………………………, will oversee platform development and operations. The Provincial Treasury will provide policy oversight. Municipal procurement units will be trained to use the system. 
· Resource requirements: Budget allocation for software development, cloud hosting and cybersecurity measures; training for procurement officials; awareness campaigns for suppliers. 
· Risks and constraints: Limited internet connectivity in rural areas; resistance from officials accustomed to paper processes; cybersecurity threats. Mitigation measures include phased rollout, offline submission alternatives and a robust security framework. 
4. Expected Outcomes and Impact
Implementation of the platform is expected to reduce procurement processing time by 40 % and increase the number of SME bidders by 25 %. Greater transparency should reduce the risk of corruption and improve public trust. Cost savings are expected from streamlined processes and reduced paperwork. The platform could serve as a model for other provinces seeking to digitise procurement.
5. Recommendations
1. Pilot the platform in a few departments before province‑wide deployment to identify technical and change‑management issues. 
2. Provide training and support for procurement officials and suppliers, including webinars and on‑site assistance. 
3. Establish a legal framework to recognise electronic signatures and ensure that e‑procurement procedures comply with national procurement regulations. 
4. Monitor and evaluate the platform’s impact through regular audits and stakeholder surveys. 
6. Conclusion
The e‑Procurement Platform offers a viable solution to long‑standing procurement challenges in Limpopo. By harnessing digital technologies, the province can improve transparency, efficiency and inclusiveness in public procurement. Careful planning and stakeholder engagement will be essential for successful implementation.

Track 4 Template for Submission: Development Practice Case Study
1. Title 
2. Authors and Affiliation – Provide names, organisation and email addresses. 
3. Abstract/Case Summary (150–250 words) – Summarise the intervention, context and key outcomes. 
4. Keywords – 3–5 keywords separated by commas. 
5. Context and Objectives – Describe the development challenge and the objectives of the intervention. 
6. Intervention Description – Explain what was implemented (activities, target groups and approach). 
7. Implementation Process – Provide a narrative of how the programme was executed, including timeline, stakeholders, resources and any adaptations made. 
8. Results and Outcomes – Present measurable or observed outcomes, linking them back to the objectives. 
9. Lessons Learned – Highlight key insights, challenges and improvements arising from the intervention. 
10. Replicability and Scaling Potential – Discuss how the intervention could be replicated or scaled and under what conditions. 
11. Conclusion – Summarise the key contributions and implications for development practice. 

Track 4 Example Submission : Community Solar Microgrids in Rural Limpopo: A Development Practice Case Study
Authors and Affiliation:
· Full name – Institution name email: xxxxx
· Full name – name of university , Department of ….. email: A*****email: ******  
Abstract/Case Summary (approx. 200 words)
Rural communities in Limpopo often lack access to reliable electricity, hindering education, healthcare and economic activities. This case study examines a pilot programme that installed community solar microgrids in three villages—Nkowakowa, Giyani and Phalaborwa. Each microgrid comprised a 50 kW solar array, battery storage and distribution to 60 households. The project aimed to demonstrate a sustainable model for off‑grid electrification. Over 18 months, the microgrids provided uninterrupted power, enabling evening study sessions, refrigeration for clinics and small business operations. Household electricity costs dropped by 40 % compared to diesel generators. This case study outlines the context, intervention, implementation process, results, lessons learned and the potential for scaling similar microgrids across rural South Africa.
Keywords: community solar, microgrid, rural electrification, energy access, sustainable development
1. Context and Objectives
More than 15 % of households in Limpopo are not connected to the national grid. Many rely on kerosene, candles or diesel generators, which are expensive and hazardous. The programme sought to test whether solar microgrids could provide reliable and affordable electricity to remote communities, improve quality of life and stimulate local enterprise.
2. Intervention Description
The intervention involved installing community‑owned solar microgrids consisting of photovoltaic panels, lithium‑ion batteries and low‑voltage distribution networks. The project partnered with village councils and formed energy cooperatives to manage the systems. Target groups included households without grid access, local schools and clinics. Training was provided on system maintenance and cooperative management.
3. Implementation Process
The project commenced in January 2024 with community consultations to assess energy needs. Procurement and installation occurred between March and June 2024. Each microgrid served about 60 households and key community facilities. Stakeholders included the rural energy NGO, local government, equipment suppliers and the communities themselves. Resources were a grant of R6 million, in‑kind contributions from the municipality and volunteer labour for installation. Monitoring equipment transmitted performance data to the NGO, and technicians visited monthly to address issues.
4. Results and Outcomes
By the end of 2025, all three microgrids operated reliably with minimal downtime. Households enjoyed 24‑hour electricity, enabling evening study, phone charging and refrigeration. The local clinics could store vaccines, and 12 micro‑enterprises (e.g., poultry farming, sewing) were established. Electricity spending fell from an average of R350 to R200 per month. CO₂ emissions associated with diesel generation were eliminated. User satisfaction surveys recorded a 90 % approval rate. The project achieved its objectives and demonstrated a viable model for off‑grid electrification.
5. Lessons Learned
Community engagement from the outset was critical for ownership and sustainability. Training local technicians reduced maintenance costs and downtime. Seasonal variations in solar output required larger battery capacity than initially planned. Financial sustainability remains a challenge: tariffs must balance affordability with system maintenance costs.
6. Replicability and Scaling Potential
The microgrid model can be replicated in other off‑grid communities, provided there is adequate solar resource and community willingness to form cooperatives. Scaling will require concessional financing, partnerships with government and donor agencies, and robust technical support networks. Future projects should include income‑generating activities to improve tariff collection and sustainability.
7. Conclusion
Community solar microgrids offer a practical solution to rural electrification challenges. The pilot demonstrates that local ownership, appropriate technology and supportive policy frameworks can deliver reliable and affordable energy. Replication at scale could accelerate progress towards universal energy access in South Africa.

Track 5 Template for Submission: Venture, Grassroots & Indigenous Innovation
1. Title 
2. Authors and Affiliation – Include names, venture/organisation and email addresses. 
3. Concept Summary/Abstract (150–250 words) – Provide a clear overview of the venture or innovation and its significance. 
4. Keywords – 3–5 keywords separated by commas. 
5. Problem or Opportunity – Describe the market gap or community need and provide evidence of the problem. 
6. The Innovation/Venture – Explain the product, service or model, what it does and who it serves. 
7. Business or Operational Model – Describe how the venture operates, including revenue model, delivery approach and partnerships. 
8. Market and Beneficiaries – Define target users, customers or communities and describe engagement strategies. 
9. Impact (Economic/Social) – Describe current or expected economic and social impact, with indicators or anecdotes. 
10. Growth and Scaling Potential – Explain expansion opportunities and sustainability strategies. 
11. Support Requirements (Optional) – Identify funding, partnerships or ecosystem support needed. 
12. Conclusion – Summarise the opportunity and relevance of the innovation. 

Track 5 Example Submission: Baobab xxx Snacks – Empowering Indigenous Women Entrepreneurs
Authors and Affiliation:
· Full name – Institution name email: xxxxx
· Full name – name of university , Department of ….. email: A*****email: ****** 
Concept Summary/Abstract (approx. 200 words)
Northern Limpopo is home to the ancient baobab tree, whose fruit is rich in vitamin C and antioxidants. Despite this resource, many rural women struggle to earn a stable income. Baobab xxx Snacks is a social enterprise that sources baobab fruit from community‑owned trees, processes it into nutritious snack bars and sells them to urban health‑food markets. The venture provides women with training, equipment and market access. In its first two years, the cooperative produced 50 000 snack bars and generated R1.5 million in revenue. Household incomes for participating women increased by 25 %, and the project reinvested 20 % of profits into community development. This submission outlines the problem addressed, the innovation, business model, target market, impact and growth potential.
Keywords: indigenous innovation, baobab, women entrepreneurs, social enterprise, food processing
1. Problem or Opportunity
Rural communities in Limpopo rely heavily on seasonal agriculture and remittances. Women often have limited livelihood options and face barriers to accessing formal markets. Baobab fruit is plentiful but typically sold unprocessed at low prices. The opportunity lies in creating value‑added products that capture more of the value chain locally.
2. The Innovation/Venture
Baobab Nut Snacks transforms raw baobab pulp and seeds into high‑protein snack bars using locally sourced nuts and honey. The product is gluten‑free and appeals to health‑conscious consumers. The venture serves rural women producers, urban retail buyers and consumers seeking nutritious indigenous foods.
3. Business or Operational Model
The cooperative purchases baobab fruit from member households at fair prices. Women receive training in hygienic processing, packaging and quality control. Production takes place in a community processing centre equipped with solar dryers and nut roasters. Revenue comes from wholesale orders to health‑food stores and direct sales at farmers’ markets. Partnerships with nutritional scientists ensure product quality, while agreements with local NGOs provide microfinance and business mentorship.
4. Market and Beneficiaries
The primary market comprises health‑food retailers in Johannesburg, Pretoria and Cape Town. The cooperative also sells directly at local markets and online. Beneficiaries include 80 women producers from five villages, their households and the broader community, which benefits from profit‑sharing and reinvestment in social projects.
5. Impact (Economic/Social)
Participating households saw average monthly income rise from R2 000 to R2 500. Women gained skills in business management and food safety. The project preserved cultural knowledge of baobab harvesting and promoted indigenous foods. Social benefits include reduced rural‑to‑urban migration and increased school attendance due to higher household incomes.
6. Growth and Scaling Potential
The cooperative plans to expand production to 150 000 snack bars per year and introduce new products such as baobab powder and smoothies. Scaling will involve certifying products for export, securing additional working capital and establishing distribution partnerships with national supermarket chains. Demand for natural, plant‑based snacks is growing both locally and internationally, offering significant growth potential.
7. Support Requirements (Optional)
Additional support is needed to purchase industrial processing equipment, obtain health‑food certifications and develop export marketing channels. Partnerships with investors, development agencies and agricultural extension services will be instrumental for expansion.
8. Conclusion
Baobab xxxx Snacks illustrates how indigenous resources and women’s entrepreneurship can drive rural development. By converting under‑utilised baobab fruit into value‑added products, the venture creates sustainable livelihoods, empowers women and celebrates local biodiversity. With the right support, this model can be scaled across other baobab‑rich regions in Africa.
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