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SAN DIEGO STARTUP WEEK

Speed Mentoring Powered by Fōkcus &
San Diego & Imperial SBDC
30-minute small-group sessions | 2-3 founders per table Monday, November 2 | Pure Project Carlsbad

1 BOOK 2 CHECK IN 3 MEET 4 FOLLOW UP

1 Participant
BOOK, CHECK IN, ARRIVE

• Enter your name, booking email,
and biggest business challenge.

• Choose an available table and
30-minute time.

• Use the same email to check in.
No voice or microphone is
needed.

• Go to the table shown in your
confirmation and bring one
focused question.

• Use your booking email to
reschedule or cancel if plans
change.

2 Mentor
REVIEW, GUIDE, CONNECT

• Report to your assigned table
before the first session.

• Review each participant's
challenge and check-in status
with the organizer.

• Guide a small group of 2-3
founders, not a lecture.

• Help each founder leave with
clear next steps and useful
connections.

3 Organizer
ASSIGN, MONITOR, ADJUST

• Assign 1-4 mentors to each table
and add their expertise.

• Monitor bookings, participant
challenges, and live check-ins.

• Reschedule or cancel
appointments when assistance
is needed.

• Move or add mentors at any
time, then refresh the review
page.

Open the right page
Scan with a phone camera. The organizer dashboard requires authorized access.

PARTICIPANTS

Book, check in, or manage

pierce-voice-cloudflare-staging

.piercefund.workers.dev/mentor

MENTOR BOARD

Live tables and arrivals

pierce-voice-cloudflare-staging

.piercefund.workers.dev/mentor-board

ORGANIZER REVIEW

Protected assignments and changes

pierce-voice-cloudflare-staging

.piercefund.workers.dev/mentor-review

Come with one specific challenge. Leave with practical next steps and new people in your network.

https://pierce-voice-cloudflare-staging.piercefund.workers.dev/mentor
https://pierce-voice-cloudflare-staging.piercefund.workers.dev/mentor-board
https://pierce-voice-cloudflare-staging.piercefund.workers.dev/mentor-review

