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Abstract

This qualitative study examines how adults in Israel enacted information prac-

tices during an acute national crisis. Using the information transitions frame-

work, we investigate how concrete practices emerge and evolve across three

stages: understanding, negotiating, and resolving. Semi-structured Zoom inter-

views with 18 adults were analyzed via thematic analysis. Findings show a

staged progression across four information practice types. Seeking shifts from

checking whatever is closest at hand to more deliberate information seeking.

Validation moves from “good enough” judgments to more careful checking of

evidence, and eventually to relying on trusted sources. Sharing changes from

broadly passing things along to more deliberate, protective communication

with specific people and groups. Personal information management (PIM)

develops from improvised or absent organizing to gathering key items in one

place, preparing for contingencies, and building simple routines that keep the

most important information easy to find. Across stages, these practices func-

tion as scaffolds for adaptation: supporting rapid orientation in the under-

standing stage, evaluation and coordination in the negotiating stage, and

continuity and preparedness in the resolving stage. The study further validates

and specifies the transitions research and offers guidance for improving crisis

communication and preparing everyday information spaces.

1 | INTRODUCTION

Sudden disruptions, whether personal, social, or geopolit-
ical, often trigger an immediate need for information
(Rahmi et al., 2019; Wang et al., 2024). People search for
updates, verify facts, save resources, and reach out to
others to make sense of changing circumstances
(Ruthven, 2019; Zhao et al., 2025) and regain a sense of
control (Jia et al., 2024). These everyday information
practices, although often fragmented and improvised,
contribute to people's ability to adapt, cope with, and
continue functioning in the face of uncertainty

(Savolainen & Thomson, 2022). Recognizing the stakes,
UNESCO (2020) stressed that timely, trustworthy infor-
mation is essential for public confidence and coordinated
action during crises, urging governments and platforms
to preserve open channels when rules and risks evolve by
the hour.

In other words, engaging with information practices
during transitional times, specifically crisis events,
appears to support adjustment to change (Krtali�c
et al., 2024; Savolainen, 2023). This study aims to under-
stand how stage-specific information practices promote
this adjustment to change and how these practices evolve
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as a crisis unfolds. Despite the growing interest in crisis
informatics and everyday information behavior, we still
lack a comprehensive account of which concrete prac-
tices matter at different points across disruption.

Two theoretical approaches offer useful foundations
for this study. The first is the information transition
framework, which describes how people's informational
challenges and needs shift as they experience significant
changes in their lives. Ruthven (2022) developed this
framework to understand how people manage informa-
tion during everyday life transitions, such as becoming a
parent, retiring, or migrating. It conceptualizes transi-
tions as trajectories in which people move through stages
of trying to understand what has happened, negotiating
possible responses and futures, and eventually, settling
into new routines and identities.

The second approach centers on information scaffold-
ing, which shows that information-seeking, organizing,
and sharing behaviors help people navigate complex
transitions, such as moving into adulthood (Ferguson
et al., 2025), migration, and career challenges
(Alon, 2025; Krtali�c & Dinneen, 2022), as well as migra-
tion more broadly (Allard, 2022; Krtali�c &
Ihejirika, 2023). This perspective emphasizes not only
what people do with information, but also how these
practices provide cognitive, emotional, and social support
at times of uncertainty, loss, or reorientation.

Yet these studies rarely link concrete practices to a
staged framework of change, particularly in the context
of acute transitions. Hence, in this study, we bring the
two perspectives together: we use the information transi-
tion framework to locate participants' experiences within
stages of change and the scaffolding perspective to exam-
ine how these specific information practices function as
supports within and across these stages. This integration
allows us to trace how the same information practices
take on different meanings and functions over time, and
to show more precisely how information behavior sus-
tains adaptation in the wake of sudden disruption.

Accordingly, the current study examines stage-
specific information practices during an acute crisis using
a focused case: how Israeli adults engaged with informa-
tion across armed conflicts since October 7, 2023. The
conflict itself is not the focus; rather, it provides an
empirical setting to test whether practices identified in
transition research emerge under real-world conditions
of uncertainty and time pressure. We ask what concrete
information practices individuals manifest during a crisis
and how these practices evolve across the three stages of
informational transition: understanding, negotiating, and
resolving. In addition, we examine how these practices
function as cognitive, emotional, and social scaffolds at
different points in the crisis trajectory. By doing so, the

study shows how concrete information practices unfold
within the three stages of transition. It also links the
information transition framework with information scaf-
folding and provides an evidence base for improving cri-
sis communication. Further, it shows how everyday
information practices can help people adjust to disrup-
tion and regain stability during crises.

2 | THEORETICAL BACKGROUND

2.1 | Information behavior during acute
transitions

Life transitions are periods of change that require people to
alter their behavior, relationships, and assumptions to accom-
modate new roles or circumstances (Schlossberg, 1981, 2011).
Classic milestones such as graduation, marriage, parenthood,
retirement, and relocation disrupt established routines and
oblige people to renegotiate their personal and social identi-
ties (Anderson et al., 2012; Raanaas et al., 2019). Information
behavior scholarship shows that people respond to such dis-
ruptions by intensifying their engagement with information
sources (Gibson et al., 2025; Savolainen, 2023; Willson, 2019).
Information behavior refers to the spectrum of human inter-
action with information, encompassing not only actively
seeking, using, and sharing information but also the passive,
unintentional, and even avoidance-based actions people take
in relation to it (Bates, 2010). This field of study, rooted in
library and information science, explores why and how peo-
ple engage with information in diverse contexts to design bet-
ter information systems, services, and resources (Huvila &
Gorichanaz, 2025).

A specific subset of life transitions consists of changes
driven by crisis or distruption. These include sudden dis-
ruptions such as armed conflict, natural disasters, and
public health emergencies (Myles et al., 2018; Settersten Jr
et al., 2020). In such situations, people must orient them-
selves rapidly within information environments that may
be unfamiliar, fragmented, or unstable (Savolainen, 2021).
At the same time, infrastructures for communication are
often strained: official channels may be overloaded, reli-
able data may be scarce, and opportunities for careful veri-
fication are limited (Kaufhold et al., 2020). Crisis contexts
therefore pose dual challenges: identifying information
that is accurate, timely, and situation-specific (Caidi
et al., 2010), and deciding how to search, whom to trust
(Savolainen, 2023), and how to keep and organize what
has been found.

Research on crisis information behavior shows how
people engage with information practices to cope with
acute events. Early work distinguished between patterns
of intensive monitoring and patterns of limiting or
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avoiding exposure to threat-related information
(Miller, 1987), which can be understood as different ways
of seeking, filtering, and managing contact with informa-
tion. Later studies suggest that individuals move between
these patterns over time rather than fitting neatly into
one style (Lachlan, DiCairano, & Gilbert, 2024). During
the 2020 Oregon wildfires, residents initially engaged in
broad, high-frequency monitoring via television and
National Weather Service alerts, then shifted to a nar-
rower set of highly trusted local and official channels as
the situation evolved (Lawson et al., 2024). Surveys from
Hurricane Ian similarly report concentrated searching
early in the event followed by more selective, lower-
frequency checking once people felt adequately informed
(Lachlan, DiCairano, & Spence, 2024).

Recent conceptual work on information avoidance
shows that such adjustments are not simply “non-seek-
ing” but comprise practices that moderate interaction
with information by regulating its intensity, controlling
engagement, and excluding particular topics or sources
based on perceived relevance, quality, or timeliness
(Hicks et al., 2025). From this perspective, crisis-related
information monitoring and reductions in exposure can
be seen as intertwined seeking and avoidance practices
rather than mutually exclusive styles.

Additional studies of wartime contexts point to com-
parable patterns in source selection and validation: in
Lithuania during the war between Russia and Ukraine,
people reported sustained use of television and public
radio, cross-checking these with international outlets and
prioritizing sources perceived as reliable, while relatively
few relied mainly on social media (Willson &
Maceviciute, 2025). This literature highlights adjustments
in information seeking and source validation during cri-
ses, but pays less attention to how these practices cluster
across different stages of a crisis or how they intersect
with everyday practices such as information sharing and
personal information management (PIM).

Ruthven's (2022) theory of information behavior in
life transitions conceptualizes transitions as trajectories
structured by three overlapping stages of practice: under-
standing, negotiating, and resolving. These stages are pat-
terns rather than fixed steps; individuals may move back
and forth between them as new questions, constraints, or
opportunities arise during the transition. In the under-
standing stage, individuals work to determine what the
new situation requires of them. They engage in broad,
often exploratory information seeking, consult knowl-
edgeable others, and gather examples, forms, timelines,
and narratives to reduce basic uncertainty. In the negoti-
ating stage, they begin to act more concretely within the
transition: testing possible paths, making key decisions,
and selectively focusing on information that directly

informs these choices. In the resolving stage, the new sit-
uation becomes sufficiently familiar for some scaffolding
to recede; information structures stabilize, reminders and
distinctions are streamlined, and information practices
are increasingly folded back into everyday routines.

Subsequent empirical work has adapted this frame-
work to a range of life transitions. Pääaho and Huttunen
(2025) draw on Ruthven's intermediate transitions theory
to divide the hypothyroidism journey into nine stages,
from “life before” and “life after,” and show how health
information needs, use, and barriers vary across the tran-
sition. Du (2023) combines the transition framework with
an information journey lens to examine late-life Chinese
migrants' settlement in Australia, treating the under-
standing, negotiating, and resolving stages as anchors for
describing their evolving information journeys. Alon and
Krtali�c (2024) apply information transition theory to mul-
tilingual personal information management (MPIM)
among voluntary migrants, conceptualizing it as part of
broader information transitions shaped by life changes.
Ruthven (2025) and Krtali�c et al. (2024) further demon-
strate the flexibility of the framework by using it to ana-
lyze, respectively, searches for existential authenticity
and tattooing as informational transitions, each
highlighting how different configurations of understand-
ing, negotiating, and resolving are reflected in people's
information practices over time.

Although these studies show that the information
transitions framework can illuminate diverse and often
prolonged life changes, very little work has examined
acute crisis transitions. We still lack empirical analyses of
stage-specific information practices under conditions
of sudden disruption, time pressure, and ongoing threat.
The present study addresses this gap by applying the
framework to an acute national crisis and documenting
how information practices in the understanding, negoti-
ating, and resolving stages support adjustment and par-
tial stabilization over time.

2.2 | Information behavior as scaffold
during acute transitions

Information behavior takes shape through information
practices. These are situated activities through which
people identify information needs, seek and evaluate
information, share information with other people, and
organize or withhold information to accomplish tasks
(Bergman & Whittaker, 2016; Jones et al., 2015). Informa-
tion practices occur in digital and physical contexts, on
devices, in notebooks, through conversations, and across
digital platforms such as e-mail, cloud storage, or messag-
ing apps (Alon & Nachmias, 2020; Dinneen &
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Julien, 2020). By engaging with diverse information prac-
tices, such as naming, tagging, filing, deleting, backing
up, and retrieving, people maintain their collections of
information items (Jacques et al., 2021; Jones
et al., 2017).

Research has shown that information practices can
serve as scaffolding during periods of change and transi-
tion (Alon, 2023; Ferguson et al., 2025; Krtali�c &
Dinneen, 2022). The notion of scaffolding originates in
developmental psychology and educational research,
where it describes temporary structures or supports that
enable learners to carry out tasks that would otherwise
be beyond their current capabilities (Wood et al., 1976;
Xi & Lantolf, 2021). Scaffolds are gradually withdrawn as
competence and confidence grow. Extending this idea to
information behavior, we use the term information scaf-
folding to refer to temporary constellations of informa-
tion practices that help people endure and navigate
periods of change by reducing uncertainty, maintaining a
sense of control, managing affect, and planning next
steps (Alon, 2023; Alon, 2025).

Previous studies have applied this scaffolding perspec-
tive to a range of life transitions. Alon (2023) shows that
early-career researchers engaged in information seeking
and personal information management as scaffolds when
moving between roles and institutions, using routines
such as targeted searching, maintaining transition-related
collections, and tracking deadlines to manage uncertainty
and plan future steps. Alon and Krtali�c (2024) and related
work on migration and PIM (e.g., Krtali�c & Dinneen, 2022;
Krtali�c & Ihejirika, 2023) similarly conceptualize PIM prac-
tices as scaffolding that helps migrants navigate fractured
and multilingual information landscapes These practices
also help preserve continuity across places and languages,
and sustain identity-relevant collections over time
(Dinneen et al., 2024). Overall, these studies demonstrate
that information practices can provide cognitive, emo-
tional, and social support during life transitions, but they
do not examine acute crises or link scaffolding systemati-
cally to a staged model of change.

During acute transitions, information practices help
people adapt to disrupted landscapes, regain orientation,
make decisions, and preserve continuity (Bannell &
Sexton, 2024; Savolainen, 2025). In crises such as wars,
natural disasters, and pandemics, these practices function
as scaffolding, providing temporary supports that sustain
individuals through upheaval. This scaffolding is built
through targeted seeking and credibility checks
(Alon, 2023) and through deliberate exposure manage-
ment or purposeful avoidance when information
becomes overwhelming (Hicks et al., 2025). It is also
maintained by sustaining social ties through information
sharing (Krtali�c & Ihejirika, 2023) and by PIM activities
such as organizing, archiving, and curating digital and

material resources (Dinneen & Julien, 2020; Dinneen &
Krtali�c, 2020). Together, these practices create an infor-
mation scaffold that enables people to function, decide,
and adapt amid acute disruption (Alon, 2023).

Guided by the “information practices as scaffolding”
approach, this study focuses on four information practice
types that recur across transitions and are expected to be
critical in sudden crises. These include: (1) information
seeking; (2) information validation; (3) information shar-
ing; and (4) PIM.

Information seeking refers to purposeful efforts to
locate timely updates, guidance, and resources while man-
aging exposure by deciding when to engage with or avoid
distressing updates to prevent overload (Hicks et al., 2025;
Krtali�c & Ihejirika, 2023; Moffatt & Heaven, 2017). Along-
side seeking, information validation includes checking
credibility, cross-verifying facts, consulting trusted sources,
and calibrating one's understanding by comparing transi-
tion experiences with those of others (Andalibi &
Garcia, 2021). These practices are intertwined with infor-
mation sharing, which involves circulating updates, inter-
pretations, and resources through social media, private
messages, group chats, or community spaces, thereby sup-
porting collective sense-making, emotional connection,
public remembrance, and co-constructed narratives (Gong
et al., 2021; Haimson et al., 2021; Savolainen, 2025).
Finally, PIM encompasses the saving, organizing, retriev-
ing, and archiving of digital and physical items, such as
guidelines, permits, records, contacts, and personal notes
(Bergman & Whittaker, 2016; Dinneen & Julien, 2020).
This helps sustain coherence, preserve memory and iden-
tity, and maintain a sense of control during a crisis
(Krtali�c et al., 2021; Lindley, 2012).

Prior research has documented how seeking informa-
tion, verifying its credibility, organizing personal informa-
tion spaces, and sharing information items with others
supports adjustment across diverse transitional contexts.
Yet, these studies do not specify how practices cluster at
different moments in the trajectory of change. Together
with the information transitions framework, we therefore
treat these four information practice types as potential
scaffolds whose salience and form may shift across the
understanding, negotiating, and resolving stages of an
acute crisis. The present study strengthens this line of
work by focusing on four types of information practices
and examining how each type emerges, recedes, or trans-
forms across three stages of an acute crisis transition.

2.3 | Research questions

By combining the three stages of information transition
(understanding, negotiating, resolving) with four infor-
mation practice types (seeking, validating, sharing, PIM),

4 ALON ET AL.
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this study develops a framework that cross-cuts stages
with information practice types to track which practices
emerge at each stage, how they shift over time, and how
they support navigation of acute crises. Accordingly, we
ask the following research questions:

RQ1: How did participants describe and make sense
of information practices (seeking, validating, sharing,
and PIM) during the crisis, and what contextual factors
and tensions shaped these practices?

RQ2: How did participants describe shifts in informa-
tion practices across the three information transition
stages (understanding, negotiating, resolving) during an
acute crisis?

3 | METHODS

3.1 | Generative AI use

We utilized generative AI tools to enhance language. All
AI-generated output was carefully reviewed to ensure
alignment with the research objectives and the accuracy
of the content. The authors take full responsibility for the
final content of this submission.

3.2 | Participants and context

The study was conducted with Israeli adults following
October 7, 2023, during a period of armed conflict charac-
terized by temporary evacuations, service disruptions,
and prolonged uncertainty (Grinshtain & Haruv, 2025;
Levkovich & Labes, 2024; Shinan-Altman &
Levkovich, 2025). In the current study, we do not exam-
ine the conflict itself; rather, we focus on people's infor-
mation behavior and practices under acute, evolving
conditions (see also Levkovich et al., 2025).

Participants were 18 Hebrew-speaking adults
(13 women, 5 men) ages 19–68 (M = 45.83, SD = 14.42).
All had lived in Israel within the past 2 years and
described experiencing multiple significant national cri-
ses (e.g., earlier wars, periods of sustained rocket fire, and
other large-scale emergencies), which formed the back-
drop for their experiences during the October 2023 war
and its aftermath. Recruitment followed a snowball strat-
egy: initial contacts were reached through social media
and personal networks and then invited to refer others.
To capture diverse perspectives, we sought variation in
gender, age, education, occupation, family status, and
geographic location across Israel's north, center, and
south. Participants included single and partnered adults
as well as parents of school-age children. Education levels
ranged from undergraduate to doctoral degrees, and

occupations spanned education, public service, health-
care, technology, and self-employment.

3.3 | Interviews and procedure

The study adopted a qualitative design using semi-
structured interviews to examine how individuals
described and managed information practices during an
acute national crisis. The interview protocol was designed
to elicit concrete episodes and reflections related to seek-
ing, validating, sharing, and PIM, in alignment with the
study's theoretical framework.

The Hebrew-language protocol was developed by the
researchers to align with the theoretical framework of
the study. The semi-structured interview guide was
piloted with two Hebrew-speaking adults who met the
inclusion criteria but were not included in the final sam-
ple. Based on the pilot, we refined several question word-
ings for clarity, adjusted the order of topics to move from
concrete experiences to more reflective questions, and
added follow-up probes to elicit specific examples of
information seeking, validation, sharing, and PIM during
the crisis. These changes helped ensure that the inter-
views remained focused, comprehensible, and rich in
practice-level detail.

The final interview protocol (see Appendix) included
questions focusing on participants' initial reactions to the
crisis, their methods of seeking, validating, sharing, and
organizing information, and their use of digital tools. To
enrich these accounts, the interviews also incorporated
short reflective activities, such as walking through digital
or physical information spaces and mapping sources or
routines that helped participants illustrate and concretize
their practices.

Interviews were conducted in Hebrew via Zoom
between mid-June and mid-September 2025 and lasted
about 45 min each. Participants were asked to reflect on
their information practices during the war that began
on October 7, 2023, including the conflict between Israel
and Iran. At the start, the interviewer explained key
terms: information behavior as everyday practices of
seeking, validating, sharing, and PIM, and information
items as any physical or digital materials such as notes,
documents, photos, passwords, reminders, and social
media messages. Participants received a full study expla-
nation and provided informed consent. They were
reminded that participation was voluntary and that they
could skip questions or withdraw at any time.

All interviews were conducted and transcribed in
Hebrew. The first author, a native Hebrew speaker, con-
ducted the initial coding and thematic analysis on the
Hebrew transcripts to preserve linguistic and contextual

ALON ET AL. 5
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aspects. Selected quotations were then translated into
English for reporting in this paper; translations were pro-
duced by the first author and checked by the other
authors (also Hebrew native speakers) to ensure that key
meanings and emphases were retained.

All transcripts were anonymized and assigned a coded
identifier (e.g., P1, P2) to protect confidentiality. All proce-
dures in this study complied with institutional research
ethics guidelines and received Institutional Review Board
approval.

3.4 | Data analysis

Data were analyzed using a theory-informed qualitative
thematic analysis (Glaser & Strauss, 2017; Honoré
et al., 2025). Specifically, we used the information transi-
tion stages and the four information practice types as
analytic organizing lenses for tagging and comparing epi-
sodes, while themes were developed iteratively within
and across cases to capture patterned meanings, tensions,
and variation in how participants described their
practices.

First, in within-case coding, each transcript was read
several times and coded for significant statements about
information-related experiences. At this stage, we applied
two analytic tags to relevant segments: (a) one of the
three stages of information transition (understanding,
negotiating, resolving), based on how participants posi-
tioned the episode in the crisis trajectory, and (b) one of
four information practice types (seeking, validating, shar-
ing, PIM). Stage assignment involved interpretive coding
judgments based on how participants temporally and sit-
uationally positioned episodes in their retrospective
interviews.

Second, in case synthesis, we examined how the
coded segments clustered within each transition stage
and developed provisional themes that described what it
meant, for participants, to live through that stage, while
keeping track of which practices were involved. Third, in
cross-stage comparison, we compared themes across
stages, asking how the same practice types (e.g., seeking
or PIM) took on different forms and functions in under-
standing, negotiating, and resolving, and refining themes
so that each represented a coherent stage-level pattern of
practice. Finally, we conducted rigor checks (peer
debriefing, discrepant-case analysis, and maintaining an
audit trail) to strengthen analytic consistency and
transparency.

To support this process, we used a theory-informed
coding framework that specified the three stages of infor-
mation transition and the four information practice types
as analytic organizing categories. Table 1 summarizes

this coding framework, including the operational defini-
tion and illustrative indicators for each stage and each
practice type.

4 | FINDINGS

Findings are organized according to the three stages of
the information transition framework (Ruthven, 2022):
understanding, negotiating, and resolving. Each stage is
presented as a higher-order theme that captures how par-
ticipants experienced that phase of the crisis. Within each
stage, we then examine the four information practice
types (i.e., seeking, validating, sharing, PIM) and show
how these practices operated as scaffolds and shifted
across the transition.

4.1 | Understanding: Orienting to
the war

The first stage of the transition was marked by efforts to
orient to the sudden disruption of October 7. Participants
recalled how the attack shattered their routines and gen-
erated an urgent need to make sense of a confusing and
frightening situation. All of them described profound dis-
orientation and a struggle to comprehend events as they
unfolded: “On the first day I kept the shutters closed and
watched the news to understand what happened” (P17);
“I jumped up from bed in the middle of the night and ran

TABLE 1 Theory-informed coding scheme.

Dimension Categories Description

Information
transitions
(higher-order
themes)

Understanding Orienting oneself and
reducing uncertainty.

Negotiating Exploring options,
comparing sources, and
testing new practices.

Resolving New information
practices stabilize and
integrate into routine.

Information
practices (sub-
themes)

Seeking Locating information
from various sources.

Validating Assessing information
credibility and
trustworthiness.

Sharing Exchanging information
with others.

PIM Organizing, preserving,
and retrieving personal
information.

6 ALON ET AL.
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to the safe room; I panicked and checked for updates”
(P13). Some emphasized the gaps and contradictions in
the information they initially encountered: “My daughter
said, ‘Mom, is something happening in Israel?’ I checked
the news app, and the information did not make sense”
(P8); “The phone rang, and my family member told us a
war has started. We didn't know anything” (P7). Others
stressed how information overload intensified their
uncertainty: “I didn't really understand where this came
from, where it's headed, or what it even is right now. I
just could not handle the flood” (P9); “There was so
much noise, I needed to filter it” (P15).

Information seeking in this stage was characterized
by immediacy and improvisation. Participants relied on
whichever channels were closest, turning to television,
social media, phone calls, or even neighbors to regain sit-
uational awareness: “I was anxious […] I was checking
Ynet [a local news app] and turning on the news. I basi-
cally lived with the TV in those first days” (P1). Others
emphasized the role of smartphones and apps in seeking
for immediate updates: “I was on my phone to see
updates to understand what was happening” (P13). Social
media platforms provided on-time information and
images: “I scrolled Instagram to see what happened”
(P13); “I went to Telegram for the first time and joined
news channels” (P14). A few participants, however, pre-
ferred physical proximity to mediated accounts: “I went
out to the balcony to hear from the neighbors. I decided I
wouldn't turn on the TV news” (P3). Others switched
immediately to broadcast media: “We opened the news
immediately” (P4); “At night we even turned on the TV
news which we never do at home” (P18).

Validation practices were limited at this point: “There
was total chaos with no order to the information, and I
could not tell who was telling the truth” (P8). P15 delib-
erately avoided unverified channels when first sought
updates: “My son's friend mentioned Telegram and I
said: Don't open it. There's no filter there and we don't
know what's true yet.”

Even in this unsettled phase, some participants
engaged in information sharing: “Right away I was busy
getting information out to my community abroad […]
there's a war here and a war of advocacy and diplomacy”
(P2). Sharing also carried the weight of testimony: “It
was important they hear it with their own ears from
someone they know, like collecting testimonies in World
War II” (P2).

Finally, participants improvised PIM practices as they
began to grasp the implications of the crisis. For some,
this meant recognizing a lack of preparation: “I didn't
save or organize anything, because everything kept
changing” (P1). For others, it involved capturing frag-
ments for memory: “I photographed events and things on

my phone to have them as a keepsake for the
future” (P6).

Together, these accounts show how the understand-
ing stage was dominated by attempts to regain orienta-
tion through rapid seeking, minimal validation, urgent
sharing, and improvised PIM. These practices served as
the first scaffolds of coping, helping participants restore a
sense of direction.

4.2 | Negotiating: Sorting and organizing

As days passed, participants moved beyond the shock
and disorientation and entered a negotiating stage that
reflected a more deliberate stance. Participants began to
sort through the flood of information. They also reported
on expanding the range of sources they consulted and
testing different ways of seeking, validating, and organiz-
ing what they encountered. Information practices
became less about immediacy and survival and more
about expansion, triangulation, and coordination, as indi-
viduals tried to establish a clearer picture of unfolding
events and regain a sense of control.

Information seeking became more systematic and
multi-sourced, focusing on building a reliable, usable
information landscape rather than initial orientation.
Participants described intentionally broadening their
horizons and searching for sources that spoke directly to
their needs: “We looked for sources that speak directly
to our situation” (P4). For others, escalation triggered
shifts in practice, leading them to refine which sources to
prioritize: “I stopped watching TV news; it was too much.
I preferred text-only updates” (P18); “I chose a few chan-
nels and a few accounts that summarized the news” (P3).
P14 chose information sources that made him feel more
in control: “I searched for news channels that felt
more supportive.” In some cases, participants became
more engaged with news than before the war: “Previ-
ously I hardly knew what was going on; now I want to
see what's happening” (P13).

Validation practices also grew more explicit and
became a more intentional effort. Participants moved
from heuristics to systematic comparisons, often weigh-
ing sources: “I checked all the channels, Telegram, TV
channels, Facebook, everything with caution” (P6); “If I
see it in several places, on the news app and across Insta-
gram accounts and comments, I trust it” (P13). Others
tied reliability to visual evidence: “Where there was an
image, it was real” (P6); “Some things on the news had
videos, and those felt more real” (P14); “I trust Telegram
because it brings videos from what's actually happening
outside” (P16). Others critically assessed institutional
information sources against informal ones: “I found that
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non-formal sources reported more reliably” (P5); “I didn't
listen to politicians or army leaders, rather to reporters in
the field” (P16). Others preferred relying on personal
judgment rather than institutions: “I do not expect much
from the municipality or government. I listen to the
radio, but mostly read between the lines and trust my
own judgment” (P2).

Information sharing diversified and became more
expansive and restrained, balancing the imperatives of
advocacy, coordination, and emotional care. Some turned
to official local channels as reliable venues for circula-
tion: “We used the official WhatsApp groups of the local
authority to share and receive updates” (P5). Others
engaged in outward-facing advocacy: “I wrote three blogs
for the press during the Iran escalation1 and did a lot of
Zooms with my community abroad” (P2). In parallel,
neighborhood and community coordination featured
strongly in participants' accounts: “I contacted the neigh-
bors via WhatsApp and informed them that if they need
anything they should come to us” (P5); “Neighborhood
coordination happened through WhatsApp groups”
(P12). Others mentioned sharing and receiving only
important information: “Important updates came from
the school's and city's WhatsApp groups” (P14); “I shared
what was urgent, at home and at work” (P16); “If it was
relevant for my work-related circle, I passed it to our
group and we discussed it” (P17). Participants also
engaged in protective non-sharing, deliberately withhold-
ing information that might spread fear: “We forward only
things with proof, because there were a lot of rumors”
(P3); “If I heard something that could really worry my
dad, I didn't share it” (P7).

PIM practices became central during the negotiating
stage as a way to turn uncertainty into order. Participants
described preparing “go bags” or centralizing essentials
in safe rooms and shelters. One explained, “I prepared a
bag and later a trolley with passports, wallets, cash,
everything we would need, and also the hard drive with
all the family photos that were not in the cloud” (P8).
Others echoed this readiness: “The bag was by the front
door so I could grab it instantly” (P10); “I put the pass-
ports in a small bag, essentials for a day or two” (P2); “I
took some clothes, shoes in case we had to walk over rub-
ble, and my ID; I put my whole wallet in the bag” (P13).
Others focused on centralization: “We centralized every-
thing in the safest place in the house; my storage room
became the safe room” (P5). For some, organizing photos
and records was also a way of reclaiming control: “I
bought an external hard drive to store all the photos”
(P3). Beyond preparedness, PIM carried affective dimen-
sions. One participant noted that documenting experi-
ences helped with both coping and memory-making:
“Taking photos in the safe room during missile attacks

helped me calm down, and later it's a memory; we can
even laugh about it” (P13). Similarly, another said, “I
photographed events as a keepsake for the future” (P6).

Overall, the negotiating stage shows how information
practices became deliberate, coordinated, and
multi-layered. Participants moved from disorientation to
organized strategies that balanced reliability, advocacy,
protection, and preparedness.

4.3 | Resolving: Rebuilding a routine

The transition from negotiating to resolving was marked
by a gradual narrowing of practices. After the experimen-
tation, expansion, and coordination that characterized
the negotiating stage, participants described how their
information practices began to stabilize into new, sus-
tainable routines. They no longer consumed information
with the same intensity or diversity, but instead stream-
lined sources, relied on trusted cues, and incorporated
preparedness into everyday life.

Information seeking shifted from expansion to reduc-
tion, revealing a consolidation of information-seeking
into smaller, more sustainable patterns. Participants
described cutting back on the many channels they had
added during the escalation, settling into smaller sets of
sources that felt manageable: “Around October 7 I added
a lot of extra channels, but now I have removed them. At
first I joined Telegram channels, but later deleted them
and cut off” (P11); “I had two apps for alerts, but one of
them wasn't always accurate, so I deleted it” (P14). For
some, this meant deliberate avoidance: “Now I don't
open the news at all” (P2); “I barely watch TV now” (P7).
“I try to limit my news consumption. I read only head-
lines on the news app or talk with colleagues” (P8).

Information validation also reflected this shift. While
in the negotiating stage participants compared platforms
and weighed evidence, in the resolving stage they
described a steady practice of doubt and reliance on
trusted individuals: “I became more skeptical about infor-
mation. With the AI content, you don't know which
videos are real or fake, so I tried to look more critically”
(P12); “It's important to remember what happened and to
know the truth, not to believe every bit of nonsense”
(P13). Trust was concentrated in small, reliable circles:
“From my friends I get concise information about what
happens, without the endless story-spinning” (P2). As
P12 summarized: “I tried to be as critical as I can. This
information is how I organize the world for
myself” (P12).

Information sharing followed a similar trajectory,
moving from broad coordination and advocacy in the
negotiating stage to selective and restrained

8 ALON ET AL.
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communication in the resolving stage. Participants
reflected on pulling back, preferring non-sharing: “Over
the last three months [i.e., after the escalation with Iran]
I have shared less, kept my distance, and felt more pro-
tected” (P12); “I almost never share war-related content”
(P17). P2 described the same restraint: “Sometimes I
choose not to amplify something on purpose and avoid
sharing posts.” Others explicitly avoided spreading
rumors: “I chose not to share rumors that I've heard. I
did not know the source and assumed it could only create
hysteria” (P8).

When sharing did occur, it was often grounded in
direct evidence: “I went straight to film near the place
where the missile struck, and showed it to friends” (P2).
At the same time, the content of sharing evolved toward
memory and memorialization: “Before the war I shared
only personal things, but now I share alerts, posts about
deceased people, and memorials” (P13). As she added:
“It's important to remember […] the people who went
through this, those who were killed, that matters to
me” (P13).

PIM practices also transitioned from ad hoc prepara-
tions to sustained routines. Whereas in the negotiating
stage participants assembled go-bags, in the resolving
stage they integrated preparedness into their daily lives:
“I keep coming back to the idea that it is important to
have a valid passport and cash in hand” (P12). Others
echoed the constant presence of essentials: “I carried my
passport everywhere in a pouch with both of our pass-
ports; I felt that would save me” (P12). For some, backing
up information remained crucial: “Everything is backed
up- passports, IDs” (P4); “Everything on the laptop was
backed up in case something happened” (P14); “I made
sure that everything is backed up for me on the phone
and cloud” (P7). Still, not everyone sustained such prac-
tices: “I thought about backing up my photo albums, but
I did nothing. At the end it's about realizing what is more
important to you” (P10).

Overall, the resolving stage demonstrates how partici-
pants transitioned from the experimentation and coordi-
nation of negotiating toward routines of reduction,
skepticism, selectivity, and preparedness. In this phase,
information practices became less about navigating
uncertainty and more about sustaining control and conti-
nuity in a prolonged crisis environment.

4.4 | Summary of findings

Table 2 summarizes the findings, presenting each prac-
tice across the three stages of transition, outlines the pro-
gression from one stage to the next, and identifies the

primary scaffolding role these practices played in helping
participants cope and adapt.

5 | DISCUSSION

This study investigated how adults in Israel engaged in
information practices, such as seeking, validation, shar-
ing, and PIM, during an acute national crisis. The study's
framework suggests that these practices function as scaf-
folding for adjustment and preparation across the three
stages of information transitions (Ruthven, 2022). The
findings show that across the three stages, the partici-
pants managed recurring tensions between speed and
credibility, immediacy and overload, and vigilance
and emotional burden. These tensions shaped how they
sought, validated, shared, and organized information and
explained the progression from orientation to evaluation
and coordination to selective routines.

Across the three stages, the four information practice
types formed configurations that reflect crisis-specific
conditions of uncertainty and time pressure. Information
seeking was often compressed into brief, frequent checks
oriented to immediate and highly local concerns (“what
is happening now, near me?”), rather than extended
searches.

Participants shifted between active information seek-
ing and deliberate information avoidance as the crisis
unfolded. At some points they searched intensively for
updates, while at others they limited exposure in order to
reduce overload and remain functional. This pattern
aligns with Hicks et al. (2025), who argue that informa-
tion seeking and information avoidance are not oppo-
sites, but intertwined practices through which people
moderate engagement with information. In our study,
these adjustments supported both cognitive and emo-
tional scaffolding under acute crisis conditions.

Validation relied on fast “good enough” triangulation
through a small set of anchor sources or trusted contacts,
with participants acknowledging that they rarely had
time or emotional bandwidth for thorough comparison.
Information sharing operated as part of a safety infra-
structure, especially in family and neighborhood groups,
where circulating alerts, confirming who was safe, and
passing on official instructions were integral to coordina-
tion. PIM focused on quick-access orientation and pre-
paredness, such as pinning key channels, saving
screenshots of instructions, and maintaining ad hoc lists
of shelters, contacts, and essential documents. Overall,
these patterns reveal how familiar and routine informa-
tion practices are adapted when people must act under
ongoing threat and severe time constraints.
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At the understanding stage, participants worked to
establish what had happened, where it was unfolding,
and the immediate implications for themselves and for
close others. Their accounts resembled patterns docu-
mented in the first days of forced migration, where frac-
tured information landscapes produce “information
precarity” (Berg, 2023). In such contexts, people cast a
wide net, scanning across any available channels to piece
together fragments of guidance while navigating scarcity,
overload, and intense time pressure (Lloyd, 2017;
Lloyd, 2020). During this stage, the validation capacity
was limited, often relying on the proximity of the source
or quick redundancy checks. This aligns with stage-based
accounts of early crisis search (Rahmi et al., 2019) as well
as with crisis informatics research describing reliance on
heuristics and the constraints of verification during the
first hours of disruption (Palen & Anderson, 2016;
Reuter & Kaufhold, 2018). Participants also turned
toward channels they perceived as safer or more compre-
hensible, including closed groups, family and community
networks, and resources in their native language, reflect-
ing adaptations observed in migration contexts (Emmer
et al., 2020; Georgiou et al., 2024). Interpreted together,
these practices reveal how the understanding stage served
as a scaffold for rapid orientation and emotional contain-
ment during acute uncertainty.

In the negotiating stage, participants shifted from
rapid orientation (brief, high-frequency scans of nearby
channels to grasp what was happening) toward more
active triangulation (deliberately cross-checking informa-
tion across a small set of trusted sources). Seeking was no
longer about scanning everything at hand but about
deliberately combining official advisories, interpersonal

updates, and community channels to construct a fuller
picture (Dekker et al., 2018). Validation also became
more structured: participants cross-referenced multiple
sources, checked provenance and time stamps, and con-
sulted knowledgeable peers (Alon, 2023). Many relied on
images and on-the-ground posts to corroborate reports.
Yet, research on the Russia-Ukraine war, which began
with Russia's full-scale invasion of Ukraine on February
2022, shows that while such materials can sharpen situa-
tional awareness, they also spread faster than professional
fact checkers can verify, complicating credibility judg-
ments for non-experts (Zecchinon & Standaert, 2025).
Studies of messaging platforms used during wartime fur-
ther demonstrate that the same channels valued for speed
and locality are also venues for coordinated narratives and
toxic discourse (Bawa et al., 2025; Ghasiya &
Sasahara, 2023; Oleinik, 2024; Tretiakov et al., 2025). In
this context, participants in our study adopted more
audience-aware sharing practices: routing verified items to
specific recipients, withholding uncertain content, and
using small peer networks to calibrate interpretations.
These patterns resonate with prior work on collaborative
sense-making in crisis and transition contexts (Gong
et al., 2021; Haimson et al., 2021; Keller et al., 2020).
Alongside these practices, participants introduced light-
touch PIM, such as creating ad hoc lists, shared spread-
sheets, or bookmarking those feeds in which they had
high levels of trust. These practices functioned as scaffolds
that sustained coordination and continuity as the pace of
information remained high. In the negotiating stage, infor-
mation practices served as scaffolds for judgment, coordi-
nation, and regulation of information exposure, helping
participants decide what to do, coordinate with others,

TABLE 2 Information practices, transitions, and primary scaffolding role across the three-stages.

Practices

Transition stages

Transitions summary
Primary
scaffolding roleUnderstanding Negotiating Resolving

Seeking Immediate
orientation via
nearest
channels.

Expansion and
triangulation across
platforms.

Narrowed,
sustainable flows, one
trusted source.

From urgency to testing,
consolidation into routine.

Supports
orientation,
monitoring, and
adjustment.

Validating Minimal
validation.

Evidence checks,
official versus non-
official sources.

Validation narrows to
a small circle.

From reliance on heuristics to
systematic triangulation, then
routinized skepticism.

Supports trust,
sense-making, and
decision-making.

Sharing Early outward
routing to
overseas
contacts.

Diverse routing and
calibrated sharing.

Selective
communication,
emphasis on
evidence.

From signaling to coordination,
then restrained
memorialization.

Supports social
connection,
coordination, and
care.

PIM Ad hoc or absent
PIM.

Contingency
preparation.

Routinized
preparedness and
information
prioritization.

From improvised to
preparedness, then habitual
integration.

Supports
continuity,
preparedness, and
control.
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and manage how much information they let into their
lives. These practices went beyond the orientation of the
early days and became more deliberate ways of adapting
to the crisis.

By the resolving stage, participants shifted from rapid
orientation and active triangulation to narrower and
more sustainable patterns of information use. Rather
than continually adding new sources, they monitored a
short list of trusted channels and relied on a small circle
of close contacts (Emmer et al., 2020). Sharing became
protective, with participants careful to withhold items
that were unverified or that might unnecessarily alarm
recipients. Exposure management was integral to this
phase. Participants described limiting updates and rely-
ing on a small circle of trusted sources, echoing research
showing that choosing not to follow certain channels can
be a helpful way to protect oneself and cope in high-risk
situations (Hicks et al., 2025). This pattern also aligns
with findings on balancing vigilance with emotional bur-
den in existential threat scenarios (Savolainen, 2025).
Validation became a steady habit of doubt, with partici-
pants distancing from mainstream outlets and turning to
concise, trusted contacts for updates. PIM also evolved:
participants described assembling go-bags, centralizing
and backing up essential records, creating quick-access
sets of information for identification and medical docu-
ments, and setting simple checklists to ensure retrieval
under pressure. Prior work typically frames PIM as the
everyday maintenance of personal information spaces
(Jones et al., 2017); here it appeared as a preparedness-
oriented variant that preserves continuity when routines
are disrupted. In the resolving stage, participants used
information to weave the crisis into everyday routines in
ways that felt manageable. Preparedness lists, pinned
channels, and small collections of key documents became
part of day-to-day life, helping them keep a sense of con-
tinuity, decide what to pay attention to and what to
ignore, and hold on to parts of their identity that mat-
tered to them.

Taken together, the stage analysis shows that partici-
pants' progression through the crisis is defined less by the
passage of time and more by distinct configurations of
practice. Understanding was marked by broad seeking
and heuristic validation that scaffolded immediate orien-
tation. Negotiating involved triangulated seeking, struc-
tured validation, calibrated sharing, and preparatory PIM
that scaffolded evaluation and coordination. Resolving
consolidated into selective flows, protective non-sharing,
and routinized preparedness, scaffolding continuity and
longer-term adaptation. Our findings make the scaffold-
ing role of information practices explicit across three
functions. These cognitive, emotional, and social func-
tions are presented here as analytic lenses; in practice,

the same information practice often supported more than
one function at once. Cognitively, seeking, validating,
and PIM primarily supported orientation, sense-making,
and decision-making under uncertainty. Emotionally,
these same practices also helped participants regulate
exposure, reduce overload, and preserve functioning.
Socially, sharing and coordinated information exchange
primarily supported care, coordination, and connection
across family and community contexts.

This study has theoretical, methodological, and prac-
tical implications for understanding information behav-
ior during crises. Theoretically, it further vaildates the
information transition framework by grounding its stages
in specific, observable practices and showing their tempo-
ral development. This practice-level account highlights
how seeking, validating, sharing, and organizing infor-
mation, function as scaffolds that help people move from
disorientation toward stability. Beyond identifying where
practices appeared across stages, our findings suggest that
information practices are stage-reconfigured in acute
transitions: the same practice (e.g., seeking, validation,
sharing, or PIM) changes in form and function as partici-
pants move through shifting demands. This adds a func-
tional layer to the transitions framework by showing how
practices are reoriented from rapid orientation, to coordi-
nation and decision support, to continuity and prepared-
ness. The findings also refine the scaffolding perspective
by showing that scaffolding is dynamic and selective
rather than stable: cognitive, emotional, and social sup-
ports are assembled, intensified, reduced, or reorganized
depending on the stage-specific pressures participants are
managing. In this sense, the study contributes a stage-
sensitive account of how information practices scaffold
adaptation during acute crisis transitions.

Methodologically, the study shows how transition
stages can be operationalized through qualitative coding
of practice episodes and participants' temporal position-
ing of those episodes in retrospective interviews. This
makes stage patterns analytically explicit and open to
inspection while still involving interpretive coding
judgments.

Practically, the staged progression translates into dif-
ferent strategies for individuals, policymakers, and digital
platforms. For individuals, it suggests first briefly widen-
ing information inputs at the onset of crisis, and then
deliberately narrowing attention to a small number of
high-trust channels. It also points to the value of simple
validation routines that slow down action on unverified
content, more selective and audience-sensitive sharing,
and maintaining a lean “information kit” with essential
documents and backups. For policymakers, it highlights
the need for stage-aware communication: transparent
updates in the early hours, close collaboration with
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community networks during the negotiation stage, and a
stronger emphasis on preparedness messages as resolu-
tion begins. For digital platforms, the model supports
stage-specific tools, from concise verified summaries in
the first hours, through lightweight cross-checking fea-
tures during negotiation, to customizable “crisis dash-
boards” that help people track ongoing stability.

Conducted in one national context with a modest
sample (N = 18) and focused on a war-related crisis, the
study's findings may not generalize to other acute disrup-
tions such as natural disasters, pandemics, or large-scale
health emergencies. Because the sample was highly edu-
cated, participants may have had relatively stronger skills
and confidence in searching, evaluating, sharing, and
organizing information, which may limit transferability
to populations with lower educational attainment or
lower information literacy. Although the study examines
conditions of uncertainty and time pressure, the data
were based on retrospective interviews. Participants
described concrete episodes from the first months of the
war, and the practices we report reflect what they say
they actually did to seek, validate, share, and manage
information during that period, but these accounts are
reconstructed from memory and filtered through later
reflections. Because the interviews addressed highly sen-
sitive experiences, and some participants may have been
in acute or ongoing stress or trauma, recall, willingness
to disclose, and interpretation may have been affected.

In addition, although participants described concrete
episodes from the first months of the war, the exact tim-
ing of later reported practices (e.g., whether they
occurred days, weeks, or months after the initial events)
was not always recoverable from retrospective accounts
and likely varied across participants. Accordingly, our
stage-based analysis should be interpreted as a recon-
struction of narrated patterns of change rather than a
precise longitudinal timeline of behavior. Finally, we did
not systematically assess factors that can shape informa-
tion practices and outcomes, including prior mental
health, media literacy, socioeconomic status, caregiving
responsibilities, and access to digital infrastructure.

Therefore, future research should extend our findings
in several ways. For example, it could combine in-depth
interviews with diaries or experience sampling in order
to capture stage shifts as they unfold in real time. Future
studies might also use trauma-informed procedures and
systematically assess potential moderators such as prior
mental health, media literacy, socioeconomic status, care-
giving responsibilities, and access to digital infrastruc-
ture. Finally, comparative work across acute crises
(e.g., earthquakes, wildfires, hurricanes, pandemics) and
cross-national studies of different media ecologies and

government communication could test whether similar
stage-specific patterns emerge across contexts.

6 | CONCLUSION

This study demonstrates that information practices reor-
ganize systematically across the stages of an acute crisis,
moving from rapid, minimally validated seeking in the
understanding stage to triangulated seeking, structured
validation, calibrated sharing, and preparatory PIM in
the negotiating stage, and finally to narrowed inputs,
selective sharing, and routinized preparedness in the
resolving stage. These findings show how seeking, vali-
dating, sharing, and PIM act as scaffolds that help people
move from disorientation toward greater stability,
thereby further validating and specifying the transition
framework by grounding its stages in concrete, observ-
able practices. The stage-by-practice framework also pro-
vides practical guidance for crisis communication and
everyday preparedness: briefly widen inputs for orienta-
tion, then narrow to trusted channels, use simple valida-
tion workflows, share information selectively, and
maintain essential backups and go-bags. By identifying
which practices matter when, this research highlights
information behavior not merely as a response to disrup-
tion but as an active support for decision-making, emo-
tional regulation, and social coordination during crisis.
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APPENDIX

INTERVIEW PROTOCOL
1. Could you tell me about yourself and what everyday

life looks like when there is no emergency?
2. Take me back to the moment you realized something

unusual was happening. What did you do first
and why?

3. In the first days, what were your main questions and
concerns, and how did you try to address them?

4. Which information sources did you turn to, and
what made those sources feel useful or accessible
to you?

5. How did you judge whether information was trust-
worthy at that time?

6. How did engaging with information affect how you
felt and your sense of safety or control?
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7. Who did you talk with to make sense of events, and
how did those conversations help?

8. What kinds of information did you share with others,
and what guided your choices about what to share?

9. Was there information you chose not to share, and
what were your reasons?

10. What steps did you take to save, organize, or protect
important information or items?

11. As time went on, how did your information habits
change in seeking, checking, sharing, or storing
information?

12. When did things begin to feel more stable, and what
changed in your approach to information at that point?

13. Looking back, what did you learn about yourself and
what matters most to you in terms of information
and records?

14. How would you prepare your information and docu-
ments for a future emergency, and what would you
advise others to do?

15. What do you expect from public authorities and
news media during emergencies, and how could they
better support citizens' information needs?
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