CAPABILITY STATEMENT

Government contracting services that move missions forward — with precision, speed, and
accountability.

COMPANY OVERVIEW

Guide GSC is a government contracting services firm that helps federal agencies and prime partners deliver
mission outcomes on time, on budget, and on standard. We bring deep expertise across the full acquisition
lifecycle, disciplined program execution, and end-to-end logistics support — backed by a team that has earned
the trust of the customers and primes we serve. Our work is grounded in a single belief: government missions
deserve partners who treat them as their own.

CORE COMPETENCIES

Acquisition & Contract Support
m Acquisition lifecycle planning, market research, and source selection support
m FAR / DFARS compliance, contract administration, and modification management
m Cost / price analysis, IGCE development, and proposal evaluation support

m Acquisition strategy development and contracting officer technical advisory

Program & Project Management
m PMO stand-up and program execution across the full lifecycle
m Schedule, cost, and risk management with EVM where applicable
m Agile and hybrid delivery, governance, and change management
m Quality assurance, performance reporting, and stakeholder communications

Logistics & Supply Chain
m Supply chain design, optimization, and resilience planning
m Inventory management, asset visibility, and property accountability
m Distribution, transportation, and fleet management support
m Demand forecasting, sustainment planning, and lifecycle logistics

DIFFERENTIATORS

m Mission-first delivery culture — every engagement is staffed and led by people who have done the work
inside government, not just adjacent to it.

m Right-sized agility — small enough to mobilize quickly, structured enough to execute at scale on prime-led
teams.

m Multi-cert qualified — sole-source eligibility across set-asides and the discipline of a CMMlI-aligned delivery
framework.

m Past performance with measurable outcomes — we report on cost, schedule, and quality, not activity.



PAST PERFORMANCE

[Customer / Agency Name]
Contract #: [Number] | Period: [Start—End] | Value: [SAmount]

Scope: [1 sentence describing the work]

Outcome: [1 sentence on measurable result — cost saved, time reduced, audit cleared, etc.]

[Customer / Agency Name]
Contract #: [Number] | Period: [Start—End] | Value: [SAmount]
Scope: [1 sentence]

Outcome: [1 sentence]

[Customer / Agency Name]
Contract #: [Number] | Period: [Start—End] | Value: [SAmount]
Scope: [1 sentence]

Outcome: [1 sentence]

CORPORATE DATA

Legal Name Guide GSC, [LLC / Inc.]
UEI [12-character UEI]
CAGE Code [5-character code]

Primary NAICS [541611 — Admin Mgmt & General Mgmt Consulting

Services]
Secondary NAICS [541614, 541618, 488510, 493110, 561110]
Business Size Small Business under primary NAICS
Socioeconomic Certs 8(a) / SDB ¢ WOSB / EDWOSB ¢ SDVOSB / VOSB ¢ HUBZone
Contract Vehicles [GSA MAS / SEWP / OASIS+ / Pursuing as applicable]
State of Incorporation [State]
Year Founded [YYYY]

CONTACT

[Primary POC Name], [Title]
[Phone] | [Email]
[Website] | Schedule a meeting: [Calendly link]
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