The Five-Layer Capability Model
How an AI product grows in layers, each building on the one below, drawn from the build of Avenote. With a worksheet to plan your own layers.
Before you start
When this fits
1. Teams growing a product feature by feature, where each addition builds on the last rather than replacing it.
1. Planning a roadmap. The layers show what each feature depends on, and where the product's value actually sits.
1. Any AI product that takes an input and transforms it: content tools, assistants, research and knowledge tools.
When it doesn't fit
1. Products that change what they are for between versions. For those, Three-Generation Product Evolution is the better fit.
1. It is drawn from one build, Avenote. Rename the layers to fit your product, and keep the principle that each layer builds on the one below.
How to use this document
1. Read the five layers and what each added in Avenote.
1. Fill in the layer plan for your own product: what each layer means for it, the features in it, and its status.
1. Work through the outputs-first worksheet before adding the next feature.
1. Use the regression checklist after every change, not only at the end of a build session.

	Shaded boxes are for your answers
Everything in a shaded box is yours to fill in. The rest is the framework, which you can edit or cut to suit your organisation.




The five layers
Avenote was not designed up front as a full platform. It grew feature by feature, each addition making the next one obvious. Each layer made the product more valuable without replacing what came before.
	Layer
	In Avenote
	The question for your product

	Layer 1: Foundation
Getting capture right
	Text notes, then audio recording. The two input modes everything else is built on.
	How do users get their raw material in?

	Layer 2: AI Transformation
Doing something useful with it
	Transcription, then translation and summarisation. Useful already, but still a smarter note-taker.
	What is the first AI step that turns raw input into something usable?

	Layer 3: Content Generation
Where the product becomes real
	Thirteen-plus output formats from the same input: articles, mind maps, presentations, newsletters, social posts and more.
	What finished outputs do users actually need? This is usually where the value lives.

	Layer 4: Intelligence
Going deeper and staying organised
	An interview mode to question the content, plus folders, tags and search as the library grows.
	How do users explore a single item in depth, and find things as their library grows?

	Layer 5: Integration & Distribution
Connecting to everything else
	A browser bookmarklet to capture any web page, Zapier and Make connectors, email delivery and payments.
	Where does the output need to go next, and which tools should the product connect to?



Four lessons from the build
1. Start with the transformation, not the capture. Define the outputs users need first and work backwards to the inputs required. The capture layer is infrastructure. The generation layer is the product.
1. Feature breadth creates unexpected users. The bookmarklet became a defining feature for a user type that was not anticipated. Broad input and output options give users room to find their own high-value workflow.
1. Regression is a tax on speed. Each new feature touches existing logic, so fixing one thing can break another. Make changes in small, targeted increments and test core flows after every change.
1. Beta feedback is product strategy. The features users highlight and the workflows they describe show where the real value is, more reliably than any planning session.


Your layer plan
	Product
	

	The core transformation (input to output)
	



	Layer
	What it means for your product
	Features in it
	Status

	Foundation
	
	
	☐ Live
☐ Building
☐ Planned

	AI Transformation
	
	
	☐ Live
☐ Building
☐ Planned

	Content Generation
	
	
	☐ Live
☐ Building
☐ Planned

	Intelligence
	
	
	☐ Live
☐ Building
☐ Planned

	Integration & Distribution
	
	
	☐ Live
☐ Building
☐ Planned




Outputs first
List what users need at the end, then work back to what the product needs to produce it.
	Output the user needs
	Who needs it
	Input required
	AI steps in between

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Regression checklist
List the core flows that must still work after any change. Test them after every change, before moving on.
	✓
	Core flow to test
	Last tested
	Result

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	

	☐
	
	
	



Source
Building Avenote: An AI Content Studio From Scratch  https://asktanzz.com/blog/building-avenote-ai-content-studio
Framework from the AskTanzz.com blog series on data and AI.
Source: Building Avenote: An AI Content Studio From Scratch
