Three-Generation Product Evolution
Selector, Advisor, Platform: a pattern for maturing an AI product, drawn from the build of the AI Solution Advisor, with a worksheet to map your own.
Before you start
When this fits
1. Teams building an AI product or internal tool that turns knowledge into recommendations: advisors, selectors, configurators, proposal tools.
1. Deciding what to build next. Each generation changes what the product is for, so the pattern helps you see which step you are on and what the next one requires.
1. Use it alongside the Knowledge Base Depth Framework, since every generation depends on the knowledge base underneath it.
When it doesn't fit
1. Products that grow by adding features within the same job. For those, the Five-Layer Capability Model is the better fit.
1. It is drawn from one build. Treat it as a pattern to test against your own product, not a fixed sequence every product must follow.
How to use this document
1. Read the three generations. Each one covers what it is, why it works, the signal that it is time to move on, and the lesson to build in from the start.
1. Map your own product against them in the worksheet: where it is today and what each generation would mean for it.
1. Use the build-in-early checklist before starting the next generation.

	Shaded boxes are for your answers
Everything in a shaded box is yours to fill in. The rest is the framework, which you can edit or cut to suit your organisation.



	The pattern in one line
Selector, then Advisor, then Platform: each generation adds capability while keeping the core idea intact, and each one moves the product closer to something people act on, share and question.




The three generations
Generation 1: The Selector
	What it is
	Input a need, get a ranked list of matching options. A retrieval layer on top of a knowledge base, and nothing more.

	Why it works
	Validates the concept quickly and cheaply. In the AI Solution Advisor, a use case went in and a list of relevant tools came out.

	Signal to move on
	Users want a recommendation they can act on and explain to others, not a list. A list without context is not much more helpful than a search engine.

	Build in from the start
	Start with the knowledge base. Its quality sets the ceiling on everything built later.



Generation 2: The Advisor
	What it is
	A structured, multi-step assessment goes in. A full recommendation comes out: what to use, the rationale for each choice, how the pieces fit together, and a phased plan.

	Why it works
	The assessment anchors the retrieval. The richer the input, the more precisely the knowledge base can be queried, and the more specific the output. Vague input produces generic recommendations.

	Signal to move on
	The output is good enough that people want to share it, and the people receiving it have questions of their own.

	Build in from the start
	Design for consistency from day one. The same input should produce the same recommendation, which means prescriptive prompts that select from retrieved options rather than inventing them.



Generation 3: The Platform
	What it is
	Adds a finished deliverable, generated from templates, and an interactive layer: a chat agent grounded in the deliverable and supporting documents, so the recipient can ask follow-up questions.

	Why it works
	The product moves from internal tool to something you can put in front of a client. A document read once becomes a living document that answers questions.

	Signal to move on
	This is the mature form of the pattern. Growth from here usually means more templates, more supporting knowledge and wider distribution.

	Build in from the start
	Give template generation its own prompt, separate from recommendation, and build the chat layer early. It was the feature clients engaged with most.




Map your product
	Product
	

	The core idea (what it helps people decide or do)
	

	Knowledge base it depends on
	



	
	What it means for your product
	Signal to move on
	Status

	Selector
	
	
	☐ Live
☐ Building
☐ Planned

	Advisor
	
	
	☐ Live
☐ Building
☐ Planned

	Platform
	
	
	☐ Live
☐ Building
☐ Planned



Build-in-early checklist
Lessons from the AI Solution Advisor build. Tick each one before starting the next generation.
☐  The knowledge base is built to depth before the interface and prompts.
☐  Prompts constrain the model to select from retrieved options and justify each choice, so identical inputs give consistent outputs.
☐  Deliverable or template generation has its own prompt, with explicit rules about what the model must not change.
☐  The interactive question-and-answer layer is planned as a first-class feature, not an extension.

Source
Building the AI Solution Advisor: From Concept to Production  https://asktanzz.com/blog/building-ai-solution-advisor-concept-to-production
Framework from the AskTanzz.com blog series on data and AI.
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