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An enterprise-grade digital
architecture engineered for
massive institutional scale,
strict token-capped cost
governance, and automated
academic reporting compliance.




ENTERPRISE INFRASTUCTURE

High Performance Cloud Hosting

The Ignite platform is built on an enterprise-grade digital architecture engineered for massive scale from day
one.

By leveraging a high-performance, AWS-backed cloud environment, the infrastructure is specifically
designed to support cohorts of 1,000+ users without necessitating a proportional increase in institutional
headcount or technical server overhead.

This architecture functions seamlessly as a self-serve technical resource, systematically absorbing the
'heavy lifting' of digital administration and infrastructure management so that university IT departments can
dramatically reduce reactive administrative burdens.

Key Architectural Benefits

To ensure seamless operational readiness, the platform functions entirely as a self-serve technical resource
designed to absorb the 'heavy lifting' of digital administration and infrastructure management. The
architecture maintains a flat cost base while onboarding cohorts from 50 to 1,000+ users, ensuring that
platform performance remains completely consistent regardless of concurrent load

True Scalability
Maintains a flat cost base while scaling concurrent

load from 50 up to 1,000+ users dynamically

Data Residency
Utilises regional data centers to satisfy UK/EU

procurement standards, ensure strict GDPR

compliance, and maintain 99.9% High Availability

uptime[cite



—— TOKEN-CAPPED Al OPERATIONS

Context-Aware Parameters & Resource
Management

The Extra Pair of Hands: Mitigating Fiscal Risk and Preventing Compute Runaway Through Token-
Capped Al Architecture

Ignite implements an 'Al-as-a-Partner' model—internally termed 'The Extra Pair of Hands'—to automate
foundational technical validation. From a procurement perspective, we address LLM cost-governance
through a token-capped architecture, ensuring predictable compute expenditure and preventing resource
runaway. By implementing governed consumption of Al resources, University IT departments can be assured
of strict budget control.

The Digital Architecture: Tutor vs. Mentor Framework

This highly governed 'Token-Capped' nature allows for the deployment of context-aware parameters that
provide high-quality feedback without the financial volatility associated with unmanaged Al APIs. By
bifurcating our digital assistant roles, the architecture handles repetitive remedial queries automatically while
elevating deeper benchmarking tasks, ensuring that all venture outputs consistently meet rigorous

institutional standards before reaching faculty desk

Al TUTOR: REMEDIAL & FOUNDATIONAL Handles the frequent administrative and
SUPPORT. business-basic tutoring burden, such as
correcting financial spreadsheets or explaining

complex market research terminology.

Al MENTOR: STRATEGIC VENTURE Provides advanced, higher-level guidance on
VALIDATION market validation and financial modelling to
ensure student outputs align with rigorous

institutional standards][




DATA PRIVACY & COMPLIANCE

SECURE UK/EU REGIONAL ENCLAVES

Data integrity and regional legal alignment are the foundational pillars of the Ignite security framework. The
platform guarantees absolute data residency within secure UK/EU environments, ensuring that sensitive
intellectual property, venture data, and student metrics are never exposed to external or unmanaged legal

jurisdictions

All operational processing and user workflows are engineered to satisfy the most rigorous enterprise
procurement standards. By enforcing strict encryption, automated data isolation, and comprehensive
regional privacy safeguards, Ignite ensures your institution remains entirely aligned with global data

protection laws

Audit Trails

Every interaction is
captured and categorised
in real-time for full

institutional oversight

ey

Verifiable Data Portabilty
Venture milestones are One-click exports ensure
logged as hard evidence, seamless compliance with
eliminating self-reporting HESA and KEF transfer
bias[cite: protocols

PLATFORM-WIDE
SAFEGUARDS

By strictly locking down data residency within
secure UK/EU legal frameworks, Ignite
eliminates compliance friction. The platform
provides a rock-solid foundation of data
security that fully protects the university’s
brand, ensures complete student privacy, and
easily satisfies the most rigorous institutional
audit requirements.



INSTITUTIONAL COMPLIANCE
Automated HESA & KEF Reporting Workflows
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100% ACCURATE
AUDIT TRAILS

Every student interaction is
captured and categorized in
real-time, providing hard
evidence for institutional

oversight.

1000+

Cohort User Capacity

The system maintains a flat cost
base while onboarding massive

student cohorts dynamically.

EXPORT
(-

ONE-CLICK
EXPORT DATA

Instantly generates
formatted data exports
designed to fulfill strict
institutional reporting

requirements

NO%
%

LIVE ENGAGEMENT
TRACKING

Grants faculty desks a
verified, real-time view of
student cohort progress,
completely eliminating self-

reporting bias.
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99.9%

High Availability Uptime

Utilises regional data centers to
satisfy UK/EU procurement
standards and ensure strict

GDPR compliance

24/7

Automated Venture Support

Functions as a self-serve
technical resource to dramatically

reduce service desk ticket



TECHNICAL VALIDATION

Professional Benchmarking &
Quality Control Frameworks

To protect the University’s brand and ensure the absolute quality of Professional
venture outputs, Ignite utilies a rigorous 'Professional Benchmarking' Benchmarking:
framework. Unlike traditional models that rely on volatile, self-reported
progress, Ignite provides a live, verified view of the startup journey by
tracking real-time milestone completion.

Elevating venture
standards before
they reach faculty

By tracking real-time milestone completions, the platform accurately desk
eSKS.

maps out individual student trajectories. This live auditing framework
completely removes traditional subjectivity from academic venture

support
MARKET VALIDATION CASH FLOW MODELLING STRATEGIC MESSAGING
Automated validation of market Constructing and stress-testing multi- Data-driven refinement of solution
research data points to structurally year financial projections to build a value propositions, core descriptions,
eliminate student bias and track live, verified view of startup and investor pitch deck construction

commercial viability. economic accuracy.

Identifying Breakout

Talent @ Vetting core technical accuracy, founder
grit, and commercial potential dynamically

By tracking real-time milestone completions instead

of volatile self-reported data, the Ignite platform o Eliminating traditional student self-
automatically flags breakout talent across massive reporting bias with hard evidence.
cohorts.

Eliminating traditional student
Student trajectories are continually vetted through self-.reporting bias with hard evidence.
clear, data-driven frameworks to ensure high-calibre
results reach faculty desks.



——— OPRERATIONAL LEVERAGE

Institutional Efficiency & Service Integration

"Ignite is specifically engineered to function as a self-serve technical resource that integrates into existing
university workflows. This model optimises staff headcount impact and directly targets the reduction of
service desk tickets by providing 24/7 automated support for foundational venture-building tasks

Traditional Ignite Al

Manual support  delivery Status Impact

Operational Metric

Cohort capactity -50 users 1000 + users Optimised +1..900% scale

massive Zero staff Optimised
Staff headcount impact . Flat base cost
increase needed
Data Integrity Self Reported Secured Zero bias
view

High reactive Reduced desk
IT burden Automated 24/7 Autonomy

burden tickets

Reporting Time Weeks of One click Streamlined Instant HESA
manual work export Audit

Institutional Operational Leverage Summary

By migrating from manual entry to live tracking, Ignite provides massive institutional
leverage. It replaces weeks of tedious administrative compilation with an instant, one-click

automated audit trail that satisfies rigorous higher education compliance requirements.
SYSTEM ACCESSIBILITY & WORKFLOW INTEGRATION

« 24/7 Automated Support: Functions seamlessly as an on-demand, self-serve technical
resource to dramatically reduce IT service desk tickets.

. Workflow Integration: Specifically designed to target and overcome the 'IT Silent No' by
embedding directly into existing university ecosystem architectures.

. Eliminating Administrative Friction: Shifts valuable academic staff away from reactive
administration, allowing institutional resources to focus entirely on high-potential venture

growth.




—— TPROCUREMENT & DEPLOYMENT READINESS.

To facilitate comprehensive technical verification and return-on-investment
modelling, multiple engagement models are available to university administration.
Institutions can launch low-risk, term-based programs to directly validate cohort
engagement data integrity, schedule deep-dive technical demonstrations of our
context-aware architecture, or connect directly with our partnership engineering team
to plan custom workflow integration mapping.

For direct technical vetting, system scaling projections, and integration mapping,
contact the Institutional Partnerships team.

Our Office
Wellington House, Aviator Court
York YO30 4UZ, United Kingdom

E-mail & Web

info@ignite.new
https://welcome.ignite.new/

Phone Number
Russell Short | Strategic Growth | 07930 611 460
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