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Enterprise Sales
Playbook

Transforming foundational
enterprise tracking into
sustainable third-stream

funding.
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The Infrastructure of Scalable Enterprise

Welcome to the Ignite Strategic Partnership initiative. This playbook is
designed to equip our Ambassadors with the structural insights,
technical rebuttals, and compliant commercial frameworks required to
establish long-term, high-value institutional partnerships with
universities. Ignite bridges the gap between academic excellence and
commercial sustainability, providing an automated framework that
helps universities scale student innovation effectively.

The Al Builder

Utilises structured templates to help
student founders independently
brainstorm business concepts,
analyse targeted consumer markets,
and progress through validation

checkpoints safely.

Structured Canvas

A comprehensive six-pillar venture
building framework that
systematically guides student teams
step-by-step through market validtion

and live financial modelling.

Transforming university
enterprise departments from
standard institutional support
systems into self-funded,
highly scalable hubs for local
innovation.

24/7 Digital Co-Pilot

Acts as an always-on venture
assistant providing real-time
feedback on student submissions,
dramatically lowering the institutional
burden of manual, remedial technical

tutoring.
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The Automated Waiting Room

Technical Pathways
Instead of a flat rejection
that risks brand reputation,
over-capacity applicants
are instantly redirected into

a managed digital intake

e

Active Engagement
Applicants receive immediate
value from the university
brand, using guided
frameworks to independently

validate their startup models

i

Data-Driven Tracking
The system logs active
student progress
automatically, maintaining a
warm, visible connection to

high-potential talent until the

pipeline. while they wait. next intake window opens.
By moving from manual selection filters to an automated data pipeline, university enterprise
V departments can seamlessly maintain an ongoing, structured touchpoint with thousands of

prospective student founders without increasing baseline staff workloads.

Evidence-Based
Selection

Ignite eliminates 'gut-feel' cohort selection by
tracking tangible performance metrics, specifically
data validation accuracy and execution grit.

This ensures that elite, human-led mentoring hours
and university capital are reserved strictly for
breakout talent that has proven its potential through
hard background data.
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Technical & Regulatory
Compliance

Deploying enterprise software across a university requires Built to pass strict higher

meeting strict administrative, data portability, and server education data security

standards. assessments, eliminating
procurement friction from

Ignite integrates smoothly into the background of existing day one.

institutional programs without creating a maintenance burden for
local IT infrastructure teams.
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AWS Infrastructure GDPR Compliance HESA / HE-BCI Ready
Hosted securely on enterprise- Engineered with high-level role- Automated data portability tools
grade AWS cloud architecture . based access controls to ensure  track all cohort interaction metrics

This guarantees zero-risk scaling the safe, secure handling of dynamically, organizing
and robust data stability without sensitive student venture data information to cleanly support
demanding internal university and continuous interaction institutional annual reporting

development support. capture. cycles.

Operational Leverage at

Scale e Automated milestone verification
tracks.

By automating foundational enterprise tracking

and administrative interactions, Ignite provides ® Secure digital infrastructure requires

immense operational leverage. zero active server maintenance from
the university cohort progress

The platform handles background tracking work accurately.

seamlessly, empowering your core innovation

team to significantly increase user capacity . One-click pre-formatted tables

without increasing their actual staff headcountg. eliminate manual work preparing data

returns



FINANCIAL SUSTAINABILITY

Sustainable Third-Stream Funding

-

The Ignite revenue-share structure enables
enterprise departments to generate predictable
funding streams from external users.

By providing structured platform access to external
ecosystem participants, businesses, and local
startup cohorts, the university can convert standard
support services into a self-funded innovation
framework.

This recurring model helps back internal incubator
activities and research translation tracks
dynamically.

Because the core enterprise software handles
student milestone tracking, mentor resource
matching, and pipeline data collection automatically,
program delivery overhead remains entirely flat.

This creates massive operational efficiency as
external participation scales across the region.

35% Gross Revenue Share

The university retains a 35% gross share of
all subscription fees collected from external
platform participants, calculated and
distributed quarterly for predictable
departmental budgeting.

Managed Infrastructure

While the institution controls local platform

branding and pricing configurations, Ignite

handles all automated billing collection,
subscription management, and secure
gateway logistics seamlessly in the

background.



FINANCIAL CALCULATIONS

Institutional Funding Projections

The Ignite software architecture allows enterprise departments to model financial sustainability based on
external ecosystem onboarding. This model illustrates the projected net funding generated across varying
cohort scales over an institutional cycle, achieving self-funding targets without increasing baseline

departmental overhead.

Metric Framework

Active External Users 250

Cohort Scale
500 1000 plus

Gross Funding Share 35% 35%
Projected Net Funding £52,500 £105,000 £157,500

Payback Period Target 10 months 10 months -10 months

Long-Term Program Sustainability

Strategic Programme Outcomes

The financial models outlined above
demonstrate how leveraging an
automated, Al-augmented digital
framework protects departmental
margins while absorbing cohort

expansion.

By lifting the administrative burden of
manual validation tracking, the platform
remains entirely self-funding within a
single academic year, enabling core
enterprise teams to redirect their
physical resources toward high-value

strategic industry engagement.

369% Projected Net ROI




—— PARTNERSHIP ACTIVATION

To explore how Ignite can expand your cohort capacity without increasing your
baseline administrative headcount, we invite you to book a 15-minute dashboard
walk through or coordinate a strategic briefing session with our institutional
partnerships team.

During this operational session, we can map your current cohort selection workflows,
demonstrate our automated milestone verification system, and review how our
platform natively handles the background tracking required for HESA and HE-BCI
returns

Our Office
Wellington House, Aviator Court
York YO30 4UZ, United Kingdom

E-mail & Web

info@ignite.new
https://welcome.ignite.new/

Phone Number
Russell Short | Strategic Growth | 07930 611 460

GNITE

Al-Powered Innovation




	Strategic Institutional Partnerships
	IGNITE
	Enterprise Sales Playbook
	The Infrastructure of Scalable Enterprise
	Transforming university enterprise departments from standard institutional support systems into self-funded, highly scalable hubs for local innovation.
	The AI Builder
	Structured Canvas
	24/7 Digital Co-Pilot
	IGNITE


	The Automated Waiting Room
	Technical Pathways
	Active Engagement
	Data-Driven Tracking
	By moving from manual selection filters to an automated data pipeline, university enterprise departments can seamlessly maintain an ongoing, structured touchpoint with thousands of prospective student founders without increasing baseline staff workloads.

	Evidence-Based Selection
	Ignite eliminates 'gut-feel' cohort selection by tracking tangible performance metrics, specifically data validation accuracy and execution grit.
	This ensures that elite, human-led mentoring hours and university capital are reserved strictly for breakout talent that has proven its potential through hard background data.
	IGNITE


	Technical & Regulatory Compliance
	Deploying enterprise software across a university requires meeting strict administrative, data portability, and server standards.
	Ignite integrates smoothly into the background of existing institutional programs without creating a maintenance burden for local IT infrastructure teams.
	Built to pass strict higher education data security assessments, eliminating procurement friction from day one.
	AWS Infrastructure
	GDPR Compliance
	HESA / HE-BCI Ready

	Operational Leverage at Scale
	By automating foundational enterprise tracking and administrative interactions, Ignite provides immense operational leverage.
	The platform handles background tracking work seamlessly, empowering your core innovation team to significantly increase user capacity without increasing their actual staff headcountg.
	Automated milestone verification tracks.
	Secure digital infrastructure requires zero active server maintenance from the university cohort progress accurately.
	One-click pre-formatted tables eliminate manual work preparing data returns

	FINANCIAL SUSTAINABILITY

	Sustainable Third-Stream Funding
	35% Gross Revenue Share
	Managed Infrastructure
	The Ignite revenue-share structure enables enterprise departments to generate predictable funding streams from external users.
	By providing structured platform access to external ecosystem participants, businesses, and local startup cohorts, the university can convert standard support services into a self-funded innovation framework.
	This recurring model helps back internal incubator activities and research translation tracks dynamically.
	Because the core enterprise software handles student milestone tracking, mentor resource matching, and pipeline data collection automatically, program delivery overhead remains entirely flat.
	This creates massive operational efficiency as external participation scales across the region.

	FINANCIAL CALCULATIONS

	Institutional Funding Projections
	Metric Framework
	Base Cohort
	Enterprise  Scale
	Mid  Tier Cohort
	Long-Term Program Sustainability
	369% Projected Net ROI

	Strategic Programme Outcomes

	PARTNERSHIP ACTIVATION
	To explore how Ignite can expand your cohort capacity without increasing your baseline administrative headcount, we invite you to book a 15-minute dashboard walk through or coordinate a strategic briefing session with our institutional partnerships team.
	During this operational session, we can map your current cohort selection workflows, demonstrate our automated milestone verification system, and review how our platform natively handles the background tracking required for HESA and HE-BCI returns
	Our Office
	E-mail & Web
	Phone Number


