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INSTITUTIONAL COMPLIANCE

HESA & HE-BCI Data
Reporting Guide

How to use the Ignite Data Room to
automate mandatory annual returns,
log student venture milestones, and
scale enterprise cohorts without
increasing administrative staff

headcount.




—— IGNITE

Automating the Startup Pipeline

What is Ignite and how does it work for Universities?

Ignite is an Al-powered digital learning platform and incubator workspace for student
entrepreneurs. Think of it as an automated, 24/7 digital 'waiting room' and Al mentor where student
founders build out their business plans, pitch decks, and cash flow models.

As students complete these exercises, the platform automatically logs their progress, metrics, and
evidence behind the scenes—giving university staff a centralised dashboard to instantly track
engagement and pull verified data for mandatory annual HESA and HE-BCI returns.

How We Automate HESA & HE-BCI Reporting

To eliminate the need for manual tracking at the end of the year, Ignite automatically tracks student founder
progress directly within their digital workspace. It logs every action behind the scenes across four specific
milestones, giving your administrative team a continuous, clean audit trail that is immediately ready for
institutional reporting without requiring any extra data entry staff.

Idea Canvas Financial Planning

Logs timestamped evidence covering the Captures verified startup cash flow models,
foundational pillars of business building for feeding directly into the annual HE-BCI returns
annual HESA institutional records. layout.

Market Validation Pitch Deck Delivery

Tracks hard engagement metrics, logging Saves investor-grade final venture outputs and
student research work and validation actions reports, proving the real-world impact of the

automatically for data audits. cohort.



Secure Venture
Portfolios

Every student business plan,
cash flow model, and
validation record is locked into

a secure repository. This gives

your team a clean, searchable

evidence folder for each

student startup.

10 Months

Departmental Payback

The initial software investment is
offset within ten months through
administrative hours saved by
automating manual student tracking

and annual survey processes.
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Real-Time Data

Capture

Instead of chasing graduates
months later with manual email
surveys, student engagement
and business milestones are
logged natively as they
complete their work on the

platform.

369%

Projected Institutional ROI

Calculated based on efficiency gains
from scaling the university's annual
startup cohort capacity without
requiring any additional

administrative headcou

Instant Reporting
Export
With a single click, export
clean, pre-formatted tables
containing all necessary
student venture data, fully
structured to match HESA
and HE-BCI audit

requirements.

6 Year

Stress-Tested Cash Flow

Long-term longitudinal projections
designed to demonstrate continuous,
low-overhead program sustainability

for senior institutional auditors.



REGULATORY STANDARDS

HE-BCI Table 4 Compliance

Addressing the administrative challenges of auditing high-volume student startup cohorts.

University enterprise departments often struggle By logging progress metrics automatically while
with the heavy administrative burden of tracking students are actively building their ideas, the data
student business creation manually. Gathering room completely eliminates manual reporting
data via spreadsheets and late-season email guesswork. Compliance teams gain an instant,
surveys frequently leads to gaps in evidence, continuous record of student venture metrics that
causing institutions to under-report their real are completely ready for audit.

economic impact.

Verifiable The Knowledge Exchange Framework (KEF) and the annual HESA HE-BCI survey

Evidence, Zero require objective, timestamped evidence of institutional support and student output.

Admin Friction Moving from manual tracking to an integrated, data-driven system cuts institutional

reporting preparation time by up to eighty percent while ensuring full audit compliance.

80% Time Saved Continuous Audit Verified Impact

Administrative hours spent gathering Every single business canvas, team Provides institutional leadership with
annual compliance data are heavily record, and metric update creates a precise, real-time figures on cohort
reduced through automated progress clean, verifiable data trail for senior active ventures, progression, and

logs. management, early growth milestones.



—— NEXT STEPS

To learn how the Ignite Data Room can be configured to support your specific
institutional tracking and regulatory framework requirements, we invite you to book
an introductory briefing session with our team.

During this session, we can map your current cohort workflows, demonstrate our

automated milestone logging system, and review how our platform handles live data
exports for your annual HESA and HE-BCI returns.

Our Office
Wellington House, Aviator Court
York YO30 4UZ, United Kingdom

E-mail & Web

info@ignite.new
https://welcome.ignite.new/

Phone Number
Russell Short | Strategic Growth | 07930 611 460
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